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%HOODVHUD�1HLJKERUKRRG�1HZV 
�����������������������-DQXDU\��������������������������D]EHOODVHUD�RUJ������������(OHYHQ��3DJHV� 

$OO�RI�%HOODVHUD
V�SRRO�IXUQLWXUH�FXVKLRQV�DUH�LQ-SURFHVV�RI�EHLQJ�UHSODFHG�E\�WKH�QHZ�FRYHULQJ�VKRZQ�DERYH��7KH�

SURMHFW� DOVR� LQFOXGHV� SRZGHU� FRDWLQJ� WKH� FKDLU� DQG� FKDLVH� ORXQJH� IUDPHV� DQG� UHILQLVKLQJ� DOO� RXWGRRU� WDEOH� WRSV��

7KUHH�DGGLWLRQDO�XPEUHOODV�IRU�WKH�SRRO�DUHD�DUH�LQFOXGHG��:RUN�LV�WDNLQJ�SODFH�RYHU�WKH�QH[W�VHYHUDO�ZHHNV� 

 

$�FHUHPRQ\�ZLOO�EH�KHOG�RQ�6DWXUGD\��-DQXDU\� �� DW������ S�P�� WR�KRQRU�'DQ� %UDGOH\��

'DQ�ZDV�WKH�GULYLQJ�IRUFH�EHKLQG�WKH�%HOODVHUD�GRJ�SDUN��IURP�FRQFHSWLRQ�WKURXJK�

LWV�FRPSOHWLRQ� +LV�SDVVLRQ�DQG�SHUVHYHUDQFH�JDYH�XV�D�WUXO\�ZRQGHUIXO�PHHWLQJ�SODFH�IRU�

SHRSOH�DQG�SHWV��'DQ� SDVVHG�DZD\� LQ�$XJXVW��DQG�D�SODTXH�FRPPHPRUDWLQJ�KLV�ZRUN�

�VKRZQ�� OHIW��� DQG�QDPLQJ� WKH�SDUN�DIWHU� KLP��ZLOO� EH�XQYHLOHG�DW� WKH� FHUHPRQ\� 3OHDVH�

MRLQ�'DQ¶V�IDPLO\�DQG�IULHQGV�DW�WKH�GRJ�SDUN�WR�FHOHEUDWH�KLV�OLIH�DQG�KLV�%HOODVHUD�

OHJDF\� 
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&OXEKRXVH�&RUQHU 

--%\�/DXULH�)RUWH 

:HOFRPH�EDFN�WR�RXU�:LQWHU�QHLJKERUV�DQG�IULHQGV� 

,�ZDQW�WR�WDNH�D�PRPHQW�WR�ZHOFRPH�EDFN�WKRVH�UHVLGHQWV�UHWXUQLQJ�WR�%HOODVHUD�IRU�WKH�ZLQWHU�PRQWKV�
DQG�WR�LQWURGXFH�P\VHOI�WR�\RX� ,�KDYH�QRZ�EHHQ�DW�%HOODVHUD�IRU���PRQWKV�DQG�KDYH�EHHQ�YHU\�
EXV\� �$V�D�VHUYLFH�WR�RXU�UHVLGHQWV��,�KDYH�EHFRPH�D�1RWDU\��DQG�KDYH�DOVR�ZRUNHG�ZLWK�WKH�YDULRXV�
FRPPLWWHHV�WR�PDNH�LPSURYHPHQWV�WR�WKH�IDFLOLWLHV�KHUH�DW�%HOODVHUD��,�KRSH�\RX�OLNH�ZKDW�ZH�KDYH�
GRQH� 

· :H�KDYH�PRYHG�VRPH�HTXLSPHQW�LQ�WKH�ILWQHVV�FHQWHU�WR�EH�$'$�FRPSOLDQW��DQG�ZH�DOVR�LPSURYHG�
WKH�HTXLSPHQW�OD\RXW�WR�WDNH�DGYDQWDJH�RI�WKH�VSDFH�ZH�KDYH�DYDLODEOH� 

· :H�DUH�FXUUHQWO\�LQ�WKH�SURFHVV�RI�UH-ILQLVKLQJ�DOO�RI�WKH�IXUQLWXUH�DURXQG�WKH�SRRO��DQG�FOXEKRXVH�SD�
WLR��LQFOXGLQJ�EUDQG�QHZ�FXVKLRQV�DQG�UH-SDLQWHG�WDEOHV��VHH�SDJH���� 6WRS�E\�DQG�WDNH�D�ORRN�–�WKH�
%XLOGLQJ�DQG�*URXQGV�&RPPLWWHH�ZRUNHG�ZLWK�D�JURXS�RI�UHVLGHQWV�WR�FKRRVH�QHZ�IDEULFV�DQG�FRO�
RUV� �%H�VXUH�WR�WKDQN�WKHP�WKH�QH[W�WLPH�\RX�VHH�RQH�RI�WKHP� 

· 7KH�JURXQGV�DURXQG�WKH�FOXEKRXVH�ORRN�DPD]LQJ� ,�FDQQRW�WDNH�FUHGLW�IRU�WKH�JUHHQ�JUDVV�–�EXW�ZH�
FDQ�WKDQN�RXU�QHZ�ODQGVFDSH�YHQGRU�$$$�IRU�WKH�ZRUN�WKH\�KDYH�GRQH�WR�PDNH�LW�ORRN�VR�JUHDW� � 

· ,�DP�ZRUNLQJ�ZLWK�WKH�6HFXULW\�$GYLVRU\�&RPPLWWHH�DV�WKH\�UHYLHZ�RXU�FXUUHQW�VHFXULW\�V\VWHPV� -RLQ�
XV�RQ�:HGQHVGD\��-DQXDU\����DW������S�P��WR�KHDU�WKHLU�ILQGLQJV�DQG�UHFRPPHQGDWLRQV� 

3OHDVH�VWRS�E\�WKH�RIILFH�WR�LQWURGXFH�\RXUVHOI��,�ORRN�IRUZDUG�WR�PHHWLQJ�\RX�DOO� �0\�RIILFH�KRXUV�DUH�
0RQGD\�–�)ULGD\�������D�P��–������S�P� 




































































































 

7KLQNLQJ�RI�PDNLQJ�D�FKDQJH�WR�WKH�H[WHULRU�RI�\RXU�KRPH" 

$Q\�H[WHULRU�PRGLILFDWLRQV�RI�\RXU�KRPH�PXVW�JR�WKURXJK�WKH�0RGLILFDWLRQV�&RPPLWWHH� <RX�FDQ�ILQG�WKH�
0RGLILFDWLRQ�DSSOLFDWLRQ�IRUP�RQ�WKH�%HOODVHUD�ZHEVLWH��RU�\RX�FDQ�VWRS�E\�WKH�RIILFH�WR�JHW�D�FRS\� �7KH�
0RGLILFDWLRQV�FRPPLWWHH�PHHWV�RQ�WKH��QG�7XHVGD\�HDFK�PRQWK�DQG�UHTXHVWV�WKDW�\RXU�DSSOLFDWLRQ�EH�
UHFHLYHG�DW�OHDVW���IXOO�GD\�EHIRUH�WKH\�PHHW� 

<RX�PXVW�VXEPLW�DQ�DSSOLFDWLRQ�IRU�FKDQJHV�PRGLILFDWLRQV�DV�IROORZV� 

· $GGLWLRQ�RU�DOWHUDWLRQV�WR�H[LVWLQJ�KRPH��LQFOXGLQJ�H[WHULRU�SDLQWLQJ�RI�D�FRORU�GLIIHUHQW�WKDQ�WKH�FXU�
UHQW�FRORU�RI�WKH�KRPH�� 

· /DQGVFDSH��LUULJDWLRQ��OLJKWLQJ�DQG�FRQWRXULQJ�SODQV� 

· +DUGVFDSH�SODQV��KDUG�SHUPDQHQW�PDWHULDOV��VXFK�DV�SDYLQJ��EULFN��PDVRQU\��UDLOURDG�WLHV��ZRRG�
WULP��FRQFUHWH��URFNV��IODJVWRQH��RXWGRRU�EDUEHFXH��ILUHSODFHV�RU�RWKHU�LQHUW�PDWHULDO�� 

· :DOOV��JDWHV�DQG�RU�IHQFHV� 

· 3RROV�DQG�RU�VSDV� 

,�DP�ZRUNLQJ�KDUG�WR�PDLQWDLQ�%HOODVHUD�DV�WKH�EHDXWLIXO�FRPPXQLW\�\RX�KDYH�FKRVHQ�WR�OLYH�LQ� �&KHHUV�
WR������DQG�DOO�WKDW�LW�PD\�EULQJ�WR�\RX�DQG�\RXUV� 
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0HHWLQJ�1RWLFHV 

&RPPXQLW\�6HFXULW\�0HHWLQJ�RQ�:HGQHVGD\��-DQXDU\����DW������S�P� 

%RDUG�RI�'LUHFWRUV�ZLOO�PHHW�RQ�7KXUVGD\��-DQXDU\����DW���S�P� 

%XGJHW�	�)LQDQFH�&RPPLWWHH�ZLOO�PHHW�RQ�:HGQHVGD\��-DQXDU\����DW���S�P� 

%XLOGLQJ�	�*URXQGV�&RPPLWWHH�ZLOO�PHHW�RQ�7XHVGD\��-DQXDU\����DW���S�P� 

&RPPXQLFDWLRQV�&RPPLWWHH�ZLOO�PHHW�DJDLQ�RQ�:HGQHVGD\��-DQXDU\����DW������D�P� 

0RGLILFDWLRQV�&RPPLWWHH�ZLOO�PHHW�RQ�7XHVGD\��-DQXDU\����DW�QRRQ��$SSOLFDWLRQV�PXVW�EH�UH�

FHLYHG�LQ�WKH�&RPPXQLW\�0DQDJHU¶V�RIILFH�QR�ODWHU�WKDQ�7KXUVGD\��-DQXDU\���DW����QRRQ�� 

1HZVOHWWHU�&RS\�'HDGOLQH 
,I�\RX�KDYH�PHHWLQJ�GDWHV��RU�DUWLFOHV�IRU�SXEOLFDWLRQ��SOHDVH�H-PDLO�WR�HGLWRU#D]EHOODVHUD�RUJ��RU�WXUQ�WKHP�LQ�
WR�WKH�$VVRFLDWLRQ�RIILFH�QR�ODWHU�WKDQ�WKH���WK�RI�WKH�PRQWK��7KH�PRQWKO\�QHZVOHWWHU�LV�SURGXFHG�E\�WKH�
&RPPXQLFDWLRQV�&RPPLWWHH��7KH�HGLWRU�LV�.HLWK�&KULVWLDQ�����-���-����� 

———————————————————————————————— 

1HLWKHU�WKH�%HOODVHUD�&RPPXQLW\�$VVRFLDWLRQ�QRU�LWV�%RDUG�RI�'LUHFWRUV�SURYLGHV�DQ\�ZDUUDQW\��H[SUHVV�RU�
LPSOLHG��DV�WR�WKH�DFFXUDF\��WLPHOLQHVV��FRPSOHWHQHVV��PHUFKDQWDELOLW\��RU�ILWQHVV�IRU�DQ\�SDUWLFXODU�SXUSRVH��
RI�DQ\�LQIRUPDWLRQ�FRQWDLQHG�LQ�WKLV�QHZVOHWWHU�LQ�DQ\�IRUP�RU�PDQQHU�ZKDWVRHYHU� 

—————————————————————————————————— 

&LW\�2I�6FRWWVGDOH�%UXVK�	�%XON�&ROOHFWLRQ 
7KH�FLW\�RI�6FRWWVGDOH�ZLOO�SLFN�XS�EUXVK�DQG�EXON�LWHPV�LQ�WKH�%HOODVHUD�FRPPXQLW\�GXULQJ�WKH�ZHHN�RI�0RQ�
GD\��-DQXDU\����ZLWK�WKH�QH[W�SLFNXS�WKH�ZHHN�RI�)HEUXDU\��� 

%UXVK�DQG�EXON�LWHPV�WR�EH�SLFNHG�XS�VKRXOG�EH�DW�FXUEVLGH�E\���D�P��DW�WKH�VWDUW�RI�WKH�ZHHN��,W�ZLOO�EH�UH�
PRYHG�GXULQJ�WKH�ZHHN��)RU�PRUH�LQIRUPDWLRQ��FRQWDFW�6ROLG�:DVWH�0DQDJHPHQW�����-���-����� 

'HFHPEHU�:HDWKHU�,Q�%HOODVHUD 
�'HFHPEHU��—'HFHPEHU���� 

+LJKHVW�WHPSHUDWXUH���� 

/RZHVW�WHPSHUDWXUH���� 

5DLQIDOO�WKLV�PRQWK�������LQFKHV 

5DLQIDOO�WKLV�\HDU�������LQFKHV� 

%HOODVHUD�ZHDWKHU�����������ZHDWKHU�D]EHOODVHUD�RUJ 

&RPPXQLW\�6HFXULW\�0HHWLQJ 

<RX�DUH�LQYLWHG�WR�DWWHQG�D�FRPPXQLW\�PHHWLQJ�RQ�:HGQHVGD\��-DQXDU\����DW������S�P���KRVWHG�E\�WKH�%HO�
ODVHUD�6HFXULW\�&RPPLWWHH�� 

$JHQGD���SURSRVHG�HQKDQFHPHQW�WR�H[LVWLQJ�VHFXULW\�RSHUDWLRQV�DQG�WHFKQLFDO�V\VWHPV��H[SDQVLRQ�RI�VHFXULW\�
FRYHUDJH�WR�LQFOXGH�FOXEKRXVH�DQG�SRRO�DUHD� 

&RQWDFW�/DXULH�����-���-������OIRUWH#DDPD]�FRP��IRU�PRUH�LQIRUPDWLRQ� 
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:DWHU�$HURELFV 

,I�\RX�ZRXOG�OLNH�WR�MRLQ�XV�IRU�ZDWHU�DHURELFV�IXQ��MXVW�VKRZ�XS�RQ�0RQGD\��:HGQHVGD\�DQG�)ULGD\�DW�������
D�P���,W�LV�IUHH�DQG�ZH�VXSSO\�\RX�ZLWK�DQ�XQGHUZDWHU�YLGHR�RI�WKH�SURJUDP�� 

<RJD 

7KH�UHJXODU�\RJD�FODVV�ZLOO�PHHW�DW������ D�P��RQ�0RQGD\V��)RU�PRUH�LQIRUPDWLRQ��FRQWDFW�-XGLWK�=HLJHU�����-
���-������MD]HLJHU#FR[�QHW� 

/XQFKHRQ 

7KH�-DQXDU\�%HOODVHUD�/DGLHV�/XQFKHRQ�ZLOO�EH�KHOG�RQ�7KXUVGD\��-DQXDU\��������QRRQ��DW�WKH�QHZO\�UHQR�

YDWHG�3LQQDFOH�*ULOOH��������-RPD[�5RDG��LQ�6FRWWVGDOH� �-DQXDU\�KRVWHVV�LV�0DU\�.DOOLJKDQ�����-���-������LI�

\RX�KDYH�DQ\�TXHVWLRQV� 

%URZQ�%DJ�%RRN�&OXE 

:H
OO�EH�VWDUWLQJ�RII�WKH�1HZ�<HDU�E\�UHDGLQJ�WKH�FODVVLF ³2I 0LFH�DQG�0HQ´�E\�-RKQ�6WHLQEHFN� �,Q�)HEUXDU\�

ZH�ZLOO�UHDG�D�ELRJUDSK\��DXWRELRJUDSK\�RU�PHPRLU�RI�\RXU�FKRLFH� �:H�ZLOO�PHHW�RQ :HGQHVGD\��-DQXDU\����

DW�QRRQ�LQ�WKH�FOXEKRXVH� �$Q\�TXHVWLRQV��FRQWDFW�.DUHQ�0RRUH��NUHVPRU��#JPDLO�FRP 

+LNHUV 

-DQXDU\¶V�KLNH�ZLOO�EH�RQ�:HGQHVGD\��-DQXDU\� ��� �:H�ZLOO�EH�JRLQJ�WR�WKH�6SXU�&URVV�DUHD�IRU�DQ�HDV\�WR�
PRGHUDWH�KLNH�MXVW�D�ELW�XQGHU�IRXU�PLOHV� �:H�ZLOO�KHDG�RXW�QRUWK�RQ�WKH�6SXU�&URVV�7UDLO��GR�WKH�VKRUW�)DLU\�
'XVWHU�/RRS�DQG�FRQWLQXH�QRUWK�WR�WKH�0DULSRVD�+LOO�7UDLO��DQG�UHWXUQ�XVLQJ�WKH�0HWDWH�7UDLO� � 

:H�VKRXOG�ILQLVK�MXVW�LQ�WLPH�WR�PHHW�IRU�OXQFK�DW�%U\DQ¶V�%DUEHTXH�LQ�&DYH�&UHHN�������(�&DYH�&UHHN�5RDG� 

:H�ZLOO�OHDYH�IURP�WKH�FOXEKRXVH�DW������ D�P��5HPHPEHU�WR�EULQJ�ZDWHU��KDW��VXQVFUHHQ�DQG�VQDFNV��3OHDVH�
VLJQ�XS�DW�WKH�FOXEKRXVH�RU�H-PDLO�%RE�*URPNR� ERNPRUJ#DRO�FRP�� 

1RWH� $W�6SXU�&URVV�WKHUH�LV�D����SHU�SHUVRQ�HQWUDQFH�IHH�FROOHFWHG�DW�WKH�WUDLOKHDG� 5HVW�URRP�IDFLOLWLHV�DW�WKH�
WUDLOKHDG� 

*ROI 

%HOODVHUD� JROI� JURXS�ZLOO� VWDUW� SOD\LQJ�HYHU\�7XHVGD\�PRUQLQJ� IURP�1RYHPEHU���� �����DQG�ZLOO� FRQWLQXH� WKURXJK�$SULO�
������ 

$Q\RQH�LQWHUHVWHG�LQ�SOD\LQJ�JROI�ZLWK�WKH�JURXS�VKRXOG�FRQWDFW�)UHG�2EVHU�����-���-����� 

7KH�JURXS�XVXDOO\�VWDUW�DURXQG������LQ�WKH�PRUQLQJ��'HSHQGLQJ�RQ�D�JURXS�UDWH�ZH�DUH�SODQQLQJ�WR�SOD\�DW�'RYH�9DOOH\�
5DQFK�ORFDWHG�MXVW�RII�&DUHIUHH�+LJKZD\� 

3RWOXFN�—�6HFRQG�)ULGD\�RI�WKH�0RQWK���-��S�P� 
7KH�'HFHPEHU�3RWOXFN�'LQQHU�ZDV�JUDFLRXVO\�KRVWHG�E\�/XF\�DQG�0LNH� 5XRWROR��:H�KDG�D�JUHDW�
WXUQRXW�RI����UHVLGHQWV��LQFOXGLQJ�VRPH�ZKR�ZHUH�QHZ�WR�%HOODVHUD��:H�DOO�HQMR\HG�JUHDW�IRRG�DQG�
DV�DOZD\V��OLYHO\�FRQYHUVDWLRQV��,Q�DGGLWLRQ��ZH�KDG�RXU�+ROLGD\�:KLWH�(OHSKDQW�([FKDQJH�� 

 

7KH�-DQXDU\����'LQQHU�ZLOO�EH�KRVWHG�E\�-R$QQ�DQG�/DUU\�6HUHV��6HH�\RX�DW�WKH�FOXEKRXVH��DW������
S�P��-�ZLWK�\RXU�VSHFLDO�GLVK�WR�VWDUW�RII�WKH�1HZ�<HDU� 
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,PDJLQH�P\�HPEDUUDVVPHQW��0\�KXPDQ�PDVWHU�LJQRULQJ�

WKH�UHVXOW�RI�P\�PRUQLQJ�FRQVWLWXWLRQDO��$QG�ZLWK�VRPH�

RI�P\�FDQLQH�IULHQGV�ZDWFKLQJ�IURP�DIDU��,�KDG�WR�UHVRUW�

WR�ZKDW�\RX�VHH�SLFWXUHG��OHIW� 

3OHDVH�UHPHPEHU�WR�FOHDQ�XS�DIWHU�\RXU�GRJ��,¶YH�KHDUG�

KXPDQV�WDON��WKDW�HYHQ�DW�RXU�'RJ�3DUN��VRPH�DUH�QRW�

GRLQJ�VR��6KDPH� 

--%RVFR� 

 
%2%&$7 

 
,I�\RX�KDYH�OLYHG�LQ�%HOODVHUD�RU��DOPRVW�DQ\ZKHUH�LQ�1RUWK�6FRWWVGDOH��\RX�PD\�KDYH�EHHQ��IRUWXQDWH�WR�VHH�D�
%REFDW�RU��HYHQ�RQH�ZLWK�NLWWHQV��7KH�EREFDW�LV�D�PHGLXP-VL]H�FDW�ZHLJKLQJ����WR����SRXQGV�ZLWK�DQ�DYHUDJH�
DGXOW�OHQJWK�RI���WR�����IHHW��7KH\�DUH�LQFUHGLEO\�EHDXWLIXO�FUHDWXUHV�WKDW�H[LVW�LQ�YDULHG�FRORUV�IURP�RUDQJH�WR�
JUD\�ZLWK�EODFN�PDUNLQJV�VLPLODU�WR�D�GRPHVWLF�WDEE\�FDW��7KHLU�XQGHUVLGHV�DUH�ZKLWLVK�DQG�WKH\�KDYH�SRLQWHG�
HDUV�ZLWK�WXIWV�DW�WKH�HQG��$�EREFDW
V�WDLO�LV�UHODWLYHO\�VKRUW�DW�DERXW���LQFKHV�ZKLFK�DFFRXQWV�IRU�LWV�QDPH��
�EREFDW���7KH\�DUH�RIWHQ�FDOOHG��ZLOGFDWV��DV�ZHOO� 
�,W¶V�QRW�FOHDU�KRZ�PDQ\�ZH�KDYH�LQ�%HOODVHUD��EXW�WKH\�KDYH�D�GHILQLWH�SUHVHQFH�LQ�RXU�FRPPXQLW\�DQG��XQOLNH�
RXU�FR\RWHV��WKH\�DUH�VROLWDU\�DQLPDOV�DQG�GR�PRVW�RI�WKHLU�SURZOLQJ�DW�QLJKW��7KH\�FDQ�HDVLO\�VFDOH�RXU�ZDOOV�
DQG�FDQ�SRVH�D�GDQJHU�WR�VPDOO�GRPHVWLF�DQLPDOV�� 
%REFDWV�7UDLWV�DQG�%HKDYLRU 
%REFDWV�DUH�WLPLG�DQG�W\SLFDOO\�DYRLG�KXPDQ�FRQWDFW��EXW�GR�QRW�OHW�WKHLU�UHODWLYHO\�VPDOO�VL]H�IRRO�\RX��7KH\�
DUH�WUHPHQGRXVO\�VWURQJ�DQG�FDQ�EULQJ�GRZQ�D�VPDOO�GHHU��7KH\�FDQ�EHFRPH�IHURFLRXV�ZKHQ�FKDOOHQJHG��VR�
QHYHU�DSSURDFK�D�EREFDW��$OWKRXJK�WKH\�PD\�ORRN�OLNH�D�YHU\�ODUJH�DQG�IULHQGO\�GRPHVWLF�FDW��WKH\�FDQ�LQIOLFW�
VHULRXV�KDUP�ZLWK�ODUJH�FODZV�DQG�WHHWK� 
%REFDWV�DUH�YHU\�WHUULWRULDO�DQG�DUH�JHQHUDOO\�VHHQ�DORQH�DOWKRXJK�JURXSV�PD\�FRQVLVW�RI�PDWLQJ�SDLUV��VLE�
OLQJV�DQG�PRWKHUV�ZLWK�NLWWHQV��7KH\�ZLOO�GHIHQG�D�WHUULWRU\�RI���WR����VTXDUH�PLOHV��%REFDWV�DUH�QRFWXUQDO�DQG�
PRVW�DFWLYH�IURP�VXQVHW�WR�QHDU�VXQULVH�ZKHQ�WKH\�DUH�KXQWLQJ��7KHLU�GLHW�FRQVLVWV�RI�UDEELWV��UDWV��PLFH�DQG�
VPDOO�ZLOG�JDPH�EXW�DUH�NQRZQ�WR�VWDON�DQG�NLOO�ODUJHU�JDPH�LQFOXGLQJ�VPDOO�GHHU� 
,W�WDNHV�D�EREFDW�DERXW�WZR�\HDUV�WR�PDWXUH�WR�EUHHGLQJ�DJH��7KH�EUHHGLQJ�VHDVRQ�LV�JHQHUDOO\�ODWH�ZLQWHU�WR�
HDUO\�VSULQJ��7KH�EREFDW
V�JHVWDWLRQ�SHULRG�LV�XVXDOO\����WR����GD\V�DQG�JLYH�ELUWK�RI�RQH�WR�WKUHH�NLWWHQV��7KH�
IHPDOH�EREFDW�UDLVHV�LWV�NLWWHQV�DORQH�DQG�QXUVHV�WKHP�IRU�DERXW�WZR�PRQWKV�EHIRUH�WHDFKLQJ�WKHP�KRZ�WR�
KXQW� 
+DELWDW�5DQJH�RI�WKH�%REFDW 
%REFDWV�DUH�IRXQG�WKURXJKRXW�$UL]RQD�DW�DOO�HOHYDWLRQV�DQG�ODQGVFDSH�IURP�WKH�GHVHUW�WR�URFN\�DQG�IRUHVWHG�
DUHDV��6LQFH�QHLJKERUKRRGV�DUH�FRQWLQXDOO\�H[SDQGLQJ�LQWR�ZLOGOLIH�WHUULWRU\��LW�LV�QRW�XQXVXDO�WR�ILQG�EREFDWV�
ORXQJLQJ�DQG�QDSSLQJ�LQ�KRPH�EDFN\DUGV�XQGHU�EXVKHV�DQG�YHJHWDWLRQ� 
'XULQJ�GD\OLJKW�KRXUV��WKH�EREFDW�VOHHSV�LQ�URFN\�FUHYLFHV��FDYHV��WKLFN�EUXVK�DQG�HYHQ�KROORZ�GHFD\LQJ�WUHH�
ORJV��$�ORQH�PDOH�EREFDW�PD\�KDYH�D�WHUULWRU\�WKDW�RYHUODSV�ZLWK�IHPDOH�EREFDWV�IRU�EUHHGLQJ�FRQYHQLHQFH� 
'ZLQGOLQJ�1XPEHUV 
$V�KXPDQV�H[SDQG�FRPPXQLWLHV�LQ�QDWXUDO�KDELWDWV��WKH�QXPEHUV�RI�EREFDWV�LQ�WKH�ZLOG�DUH�GLPLQLVKLQJ��+XQW�
LQJ�DQG�WUDSSLQJ�WKHP�LV�OHJDO�LQ�$UL]RQD�ZKLFK�LV�DOVR�FRQWULEXWLQJ�WR�WKH�GZLQGOLQJ�QXPEHUV��$OWKRXJK�ERE�
FDWV�DUH�QRW�RQ�WKH�HQGDQJHUHG�VSHFLHV�OLVW��WKHLU�H[LVWHQFH�LV�EHLQJ�WKUHDWHQHG��:H�HQFRXUDJH�DOO�WR�HQMR\�
WKH�EHDXW\�RI�WKHVH�FUHDWXUHV�RI�QDWXUH�ZKLOH�SURWHFWLQJ�WKHLU�KDELWDWV�VR�WKHVH�HOHJDQW�FDWV�FDQ�FRQWLQXH�WR�
WKULYH�LQ�$UL]RQD
V�ZLOG� 



� 

%HOODVHUD�LQ�WKH�5HDU�9LHZ�0LUURU 
 

$�ORRN�EDFN�LQ�%HOODVHUD�KLVWRU\��7KLV�PD\�EULQJ�EDFN�PHPRULHV�IRU�ORQJ-WLPH�UHVLGHQWV�DQG�EH�RI�LQWHUHVW�WR�WKRVH�QRW�OLYLQJ�LQ�
RXU�FRPPXQLW\���	����\HDUV�DJR��&OLSV�IURP�SDVW�QHZVOHWWHUV�IROORZ� 

 

%HOODVHUD�1HLJKERUKRRG�1HZV��-DQXDU\����������\HDUV�DJR 

 
· $V�ZH�ORRN�WRZDUG�WKH�ILUVW�IHZ�PRQWKV�RI�������ZH�ZLOO�EH�IRFXVLQJ�RQ�IRXU�SURMHFWV������FRPPRQ�ZDOO�SDLQWLQJ��

����UHVLGHQWLDO�XQLW�SDLQWLQJ������%\�/DZ�&�&�	5�UHYLVLRQV�DQG�����QH[W�\HDU
V�EXGJHW��$OO�RI�WKHVH�SURMHFWV�DUH�
LQ�YDULRXV�VWDJHV�DQG�ZLOO�EH�FRPSOHWHG�EHIRUH�WKH�HQG�RI�RXU�ILVFDO�\HDU-KRSHIXOO\��ZHOO�EHIRUH�WKDW�WLPH� 

· 3DWWL�6PLWK��RXU�FRPPXQLW\�PDQDJHU��DQG�6KHLOD�5LFFL��KHU�DVVLVWDQW��ZLOO�EH�PRYLQJ�RQ�WR�QHZ�UROHV�LQ�OLIH�HI�
IHFWLYH�WKH�ILUVW�RI�WKH�\HDU��7KH\�KDYH�ERWK�VHUYHG�RXU�FRPPXQLW\�ZHOO�DQG�,�ZDQW�WR�DFNQRZOHGJH�WKHLU�FRQWUL�
EXWLRQV�DQG�ZLVK�WKHP�ZHOO��7KH�%RDUG�LV�FXUUHQWO\�LQWHUYLHZLQJ�SURVSHFWLYH�UHSODFHPHQWV�--&KXFN�5RDFK 

· (DUWK�PRYLQJ�PDFKLQHV�DUH�EXV\�SUHSDULQJ�WKH�ODQG�IRU�WKH�VKRSSLQJ�FHQWHU�DW�WKH�VRXWKHDVW�FRUQHU�RI�6FRWWV�
GDOH�DQG�/RQH�0RXQWDLQ�5RDGV��$-¶V�ZLOO�DQFKRU�WKH�FHQWHU�ZLWK�WKHLU�QHZHVW�SURWRW\SH�WKDW�FDWHUV�WR�D�PRUH�
DIIOXHQW�VKRSSHU��,W¶V�VFKHGXOHG�WR�RSHQ�LQ�WKH�)DOO�RI������ 

· $OO�%HOODVHUD�UHVLGHQWV�DUH�UHTXLUHG�WR�VXEPLW�DQ\�SODQQHG�H[WHULRU�FKDQJHV�WR�WKHLU�SURSHUW\�WR�WKH�0RGLILFD�
WLRQV�&RPPLWWHH�%()25(�WKH�SURMHFW�LV�EHJXQ��$JDLQ��WKDW
V�%()25(�VWDUWLQJ��QRW�GXULQJ�RU�DIWHU�WKH�SURMHFW�
LV�FRPSOHWHG� 

 

 

%HOODVHUD�1HLJKERUKRRG�1HZV��-DQXDU\���������\HDUV�DJR 

 

· :H� KDYH� VSHQW� WKH� ODVW� WZR� \HDUV� IRFXVHG�� LQ� SDUW�� RQ� RUJDQL]LQJ� RXU� FRPPXQLW\� VR� WKDW� LW� FDQ� UXQ�PRUH�
VPRRWKO\�DQG�ZLWK�OHVV�HIIRUW�RQ�EHKDOI�RI�RXU�%RDUG�PHPEHUV�DQG�ZH�FDQ�VHH�WKH�GLIIHUHQFH��:H�KDYH�XSGDW�
HG�RXU�DGPLQLVWUDWLYH�FRPSRQHQW�� FUHDWLQJ�QHZ� ILOLQJ�V\VWHPV��XSGDWLQJ�RXU�SROLFLHV�� WRVVLQJ�RXWGDWHG� UXOHV�
DQG�FUHDWLQJ�QHZ�V\VWHPV�WR�NHHS�RXU�RZQHUV�LQIRUPHG��2XU�&RPPLWWHHV�DUH�UXQQLQJ�VPRRWKO\��RXU�FRPPXQL�
W\�ORRNV�JRRG�DQG�ZH�KDYH�PDGH�ELJ�VWULGHV�LQ�NHHSLQJ�XS�ZLWK�DJLQJ�DVVHWV� 

· )RU�PDQ\�PRQWKV��VRPHRQH�KDV�EHHQ�ORRVHQLQJ�WZR�RI�WKH�WKUHH�OLJKW�EXOEV�DW�RXU�PDLOER[�NLRVNV��$V�IDVW�DV�
ZH� WLJKWHQ� WKHP� XS�� WKH\� DUH� ORRVHQHG� DJDLQ�� ,W� LV� IUXVWUDWLQJ� WR� XV� EHFDXVH�ZH� GRQ
W� NQRZ�ZK\� VRPHRQH�
ZRXOG�GR�WKLV��,I�WKH�OLJKWV�DUH�DQQR\LQJ�\RX�IRU�VRPH�UHDVRQ��SOHDVH�OHW�XV�NQRZ�DQG�ZH�ZLOO�DWWHPSW�WR�UHFWLI\�
WKH�VLWXDWLRQ�IRU�\RX� 

· ,W�ZDV�ZLWK�UHJUHW�WKDW�WKH�%RDUG�DFFHSWHG�WKH�UHVLJQDWLRQ�RI�RXU�7UHDVXUHU��7HG�'L[RQ��7HG�KDV�EHHQ�D�YDOXD�
EOH�PHPEHU�RI�WKH�%RDUG�DQG�WKH�%XGJHW�DQG�)LQDQFH�&RPPLWWHH�VLQFH������DQG�KH�ZLOO�EH�JUHDWO\�PLVVHG�E\�
WKH�%RDUG�PHPEHUV�DV�ZHOO�DV�WKH�FRPPXQLW\� 

· 2XU�VHFRQG�WUDQVSRQGHU�WUDQVLWLRQ�HYHQW�ZLOO�EH�KHOG�RQ�6DWXUGD\��-DQXDU\�����������IURP������D�P��XQWLO������
S�P��7R�GDWH������UHVLGHQWV�KDYH�FRPSOHWHG�WKH�SURFHVV�DQG�VR�IDU� WKH�H[SHULHQFH�KDV�EHHQ�YHU\�SRVLWLYH��
7KLV�HYHQW�ZLOO�EH�RSHQ� WR�%&$�2ZQHUV�SXUFKDVLQJ� WUDQVSRQGHUV�IRU�YHKLFOHV�UHJLVWHUHG� LQ�WKH�QDPH�RI� WKH�
2ZQHU� RU� D� VSRXVH�� DQG� IXOO-WLPH� OHVVHHV� ZKR� KDYH� D� /HDVH� &HUWLILFDWLRQ� RQ� ILOH� DW� WKH� FOXEKRXVH� RIILFH��
³2ZQHU´�LV�GHILQHG�LQ�RXU�&&	5V��%HOODVHUD�2ZQHUV�VSRXVHV�DQG�OHVVHHV�VKRXOG�FRPH�WR�WKH�FOXEKRXVH�RQ�
6DWXUGD\�WR�UHJLVWHU�DQG�SXUFKDVH�QHZ�WUDQVSRQGHUV��DQG�KDYH�WKHP�LQVWDOOHG�RQ�WKHLU�FDUV� 



� 

 

 

 

 

-DQXDU\�LQ�WKH�*DUGHQ 
��,W¶V�$�1HZ�<HDU«��$QG�:H¶UH�2II�7R�$�*UHDW�6WDUW� 

'HFHPEHU�ZDV�H[WUHPHO\�NLQG�WR�RXU�JDUGHQV�DV�ZH�JRW�DOPRVW���LQFKHV�RI�UDLQ��VHDVRQ�
DO�WHPSHUDWXUHV�DQG�QR�IURVW��,W�ZDV�D�JUHDW�PRQWK�RI�ZHDWKHU�WR�MXPS-VWDUW�RXU�\HDU�DV�
\RXU�JDUGHQ�VKRXOG�KDYH�UHDOO\�SHUNHG�XS�DQG�DGGHG�WR�WKH�FRORU�DQG�YLEUDQF\�RI�RXU�
FRPPXQLW\�� 

<RXU�*DUGHQ�7DNHV�D�5HVW 
-DQXDU\�LV�JHQHUDOO\�D�VORZ�PRQWK�IRU�JDUGHQLQJ��VR�WDNH�DGYDQWDJH�RI�WKLV�³TXLHW´�WLPH�
E\�SODQQLQJ�IRU�WKH�XSFRPLQJ�VSULQJ�PRQWKV��$�IHZ�VXJJHVWLRQV� 
��7DNH�D�ZDON�DURXQG�\RXU�SURSHUW\�DQG�WDNH�QRWH�RI�ZKDW�\RX�PLJKW�ZDQW�WR�UHSODFH�RU�
DGG�� 

��,I�SODQWV�DUHQ¶W�GRLQJ�ZHOO��DWWHPSW�WR�DVFHUWDLQ�ZK\���3ODQW�SODFHPHQW�LV�XVXDOO\�WKH�FXOSULW�DORQJ�ZLWK�WRR�PXFK�RU�WRR�
OLWWOH�ZDWHULQJ�� 
��'HWHUPLQH�LI�\RX¶G�OLNH�WR�DGG�VRPH�ZLQWHU�IORZHULQJ�VKUXEV��H�J��%RXJDLQYLOOHD��/DQWDQD��%LUG�RI�3DUDGLVH��+RQH\VXFN�
OH���� 

:LQWHU�:DWHULQJ 
%HFDXVH�ZH�OLYH�LQ�WKH�GHVHUW��ZDWHULQJ�JXLGHOLQHV��IUHTXHQF\��DPRXQW�HWF���FDQ�EH�SHUSOH[LQJ�DQG�HDVLO\�PLVXQGHU�
VWRRG��:LQWHU�LV�HVSHFLDOO\�GLIILFXOW�EHFDXVH�RI�WKH�KLJKHU�SRWHQWLDO�IRU�UDLQ�DQG�UHGXFHG�ZDWHU�GHPDQGV��3URSHU�ZDWHULQJ�
LV�D�FULWLFDO�HOHPHQW�IRU�D�KHDOWK\�JDUGHQ��,�UHDOL]H�,�FRYHU�WKLV�WRSLF�IUHTXHQWO\�EXW��ZLWK�RXU�UHFHQW�UDLQIDOO��,¶G�OLNH�WR�SUR�
YLGH�VRPH�VLPSOH�JXLGHOLQHV�\RX�PLJKW�ZDQW�WR�WU\� 
���7XUQ�RII��\RXU�LUULJDWLRQ�WLPHU�� 
���0DQXDOO\�WULJJHU�D�F\FOH�DW�WKH�HQG�RI�-DQXDU\�RQO\�LI�UDLQIDOO�LV�LQVXIILFLHQW�GXULQJ�WKH�PRQWK� 
���$IWHU�VWHS����UHPHPEHU�WR�WXUQ�RII�\RXU�LUULJDWLRQ�WLPHU�DJDLQ� 
$QQXDO�:LQWHU�)ORZHUV�–7KH\�UHTXLUH�VSHFLDO�DWWHQWLRQ�DQG�VKRXOG�EH�ZDWHUHG�DV�QHHGHG�GHSHQGLQJ�RQ�UDLQIDOO�DQG�
WHPSHUDWXUH� �0DNH�VXUH�\RX�ZDWHU�WR�D�GHSWK�RI���IRRW� 

 
:KDW�7R�3ODQW 

%DUH�5RRW�5RVHV�	�)UXLW�7UHHV�–7KLV�ZDV�FRYHUHG�LQ�VRPH�GHWDLO�ODVW�PRQWK�DQG�SODQWLQJ�RI�URVHV�DQG�IUXLW�WUHHV�FDQ�
FRQWLQXH�LQWR�-DQXDU\�DV�QXUVHULHV�VKRXOG�EH�ZHOO�VWRFNHG� 
&RRO-VHDVRQ�IORZHUV-�,W¶V�VWLOO�QRW�WRR�ODWH�WR�WUDQVSODQW�DQG�HQMR\�D�FKHHU\�PL[�RI�HDV\-WR-JURZ�FDOHQGXOD��,FHODQG�SRS�
S\��QDVWXUWLXP��SDQV\��SHWXQLD��VQDSGUDJRQ��VWRFN�DQG�YLROD� 
6XFFXOHQWV�-�3ODQW�ZLQWHU-JURZLQJ�VXFFXOHQWV�LQ�WKH�JURXQG�RU�LQ�FRQWDLQHUV��&KRRVH�D�ORFDWLRQ�ZLWK�KLJK��ILOWHUHG�
VKDGH�RU�RQH�WKDW�LV�VKDGHG�IURP�WKH�DIWHUQRRQ�VXQ��:KLOH�ZLQWHU�VXQ�VXLWV�DOO�ZLQWHU-JURZLQJ�VXFFXOHQWV��VXPPHU�VXQ��
HVSHFLDOO\�LQ�WKH�DIWHUQRRQ��FDQ�EH�WRR�PXFK�IRU�WKHP� 
&RRO-6HDVRQ�+HUEV-7UDQVSODQW�ERUDJH��FLODQWUR��GLOO��SDUVOH\�DQG�WK\PH� 
&RRO-VHDVRQ�YHJJLHV-6RZ�VHHGV�IRU�SHDV��URRW�FURSV�DQG�VDODG�JUHHQV��7UDQVSODQW�EURFFROL��FDEEDJH��FDXOLIORZHU�DQG�
&KLQHVH�FDEEDJH� 
:DUP-6HDVRQ�9HJHWDEOH�6HHGV-�,I�\RX�DUH�DPELWLRXV�6RZ�VHHGV�LQGRRUV�IRU�SHSSHUV�DQG�WRPDWRHV�VR�WKDW�VHHGOLQJV�
DUH�UHDG\�WR�WUDQVSODQW�RXWGRRUV�EHWZHHQ�PLG-)HEUXDU\�DQG�PLG-0DUFK��ZLWK�IURVW�SURWHFWLRQ���6PDOO-�WR�PHGLXP-VL]H�
IUXLWV�DUH�PRUH�OLNHO\�WR�SURGXFH�D�JRRG�FURS�WKDQ�EHHIVWHDN�YDULHWLHV��ZKLFK�RIWHQ�FUDFN�EHIRUH�WKH\�PDWXUH� 

 
3UXQLQJ 

0RGHUQ�5RVHV-�$�IDLUO\�VHYHUH�KDLUFXW�SURPRWHV�$SULO¶V�JORULRXV�EORRP�SHULRG��,Q�JHQHUDO��UHPRYH�GHDG��FURVVHG��RU�
FURZGHG�FDQHV�DQG�WKRVH�WKDW�JURZ�DFURVV�WKH�FHQWHU�RI�WKH�EXVK��LQKLELWLQJ�DLU�FLUFXODWLRQ 
6XFFXOHQWV�-�$V�D�JHQHUDO�UXOH��LI�SODQWV�KDYH�VHYHUH�FROG�GDPDJH��UHVLVW�WKH�XUJH�WR�SUXQH�DIIHFWHG�VWHPV�XQWLO�WKH�
ZHDWKHU�ZDUPV�QH[W�PRQWK��7KH�RQO\�H[FHSWLRQ�LV�IORZHULQJ�VWDONV�RQ�DORHV��ZKLFK�FDQ�EH�UHPRYHG�DQ\WLPH� 
'HFLGXRXV�)UXLW�7UHHV�–&XW�RXW�DOO�GHDG��GLVHDVHG��RU�EURNHQ�ZRRG��DQ\�FURVVLQJ�EUDQFKHV��DQG�ZDWHUVSRXWV�� 
'R�QRW�SUXQH�DQ\�IURVW�VHQVLWLYH�HYHUJUHHQV�RU�OHJXPLQRXV�WUHHV�OLNH�PHVTXLWH��LURQZRRG��DFDFLDV�RU�SDOR�YHUGHV�WKLV�
PRQWK��� 

 
&LWUXV 

,I�\RX�DUH�IRUWXQDWH�WR�KDYH�FLWUXV�LQ�\RXU�JDUGHQ��\RX�DUH�EHJLQQLQJ�WR�HQMR\�WKH�KDUYHVW�RI�IUHVK�OHPRQV��OLPHV��JUDSH�
IUXLW�DQG�RU�RUDQJHV��7R�KHOS�JXDUDQWHH�D�JRRG�FURS�HYHU\�\HDU��WKLV�LV�D�UHPLQGHU�WKDW�\RXU�FLWUXV�VKRXOG�EH�IHUWLOL]HG�LQ�
-DQXDU\�RU�)HEUXDU\�ZLWK�RQH-WKLUG�RI�WKH�WUHH¶V�DQQXDO�QLWURJHQ�UHTXLUHPHQWV��)ROORZ�WKHVH�JXLGHOLQHV� 
 

 
�WKHUH¶V�PRUH«�RQ�WKH�QH[W�SDJH� 



� 

�������������������������������� 
�$SSO\�DW�WKH�WUHH¶V�GULS�OLQH��HGJH�RI�WKH�FDQRS\��DQG�VOLJKWO\�EH\RQG��ZKLFK�LV�ZKHUH�
DFWLYHO\��JURZLQJ�URRW�WLSV�ZLOO�DEVRUE�WKH�SURGXFW��:DWHU�GHHSO\�ULJKW�DIWHU�DSSO\LQJ�IHUWL�
OL]HU�� 
�7KH�DPRXQW�WR�DSSO\�GHSHQGV�RQ�WKH�WUHH¶V�VL]H�DQG�KRZ�PDQ\�\HDUV�LW�KDV�EHHQ�LQ�WKH�
JURXQG�� 
���$�VPDOO�WZR-\HDU-ROG�WUHH�QHHGV�RQH-KDOI�SRXQG�RI�QLWURJHQ�SHU�\HDU�� 
�7KH�DPRXQW�LQFUHDVHV�RQH-TXDUWHU�SRXQG�DQQXDOO\�XQWLO�WKH�WUHH�LV�VL[�\HDUV�RU�ROGHU��,W�
WKHQ�WDNHV�DERXW�����SRXQGV�RI�QLWURJHQ�DQQXDOO\��ZLWK�WKH�H[FHSWLRQ�RI�PDWXUH�JUDSHIUXLW�
WUHHV��ZKLFK��UHTXLUH�KDOI�WKDW�DPRXQW� 
5HPHPEHU��&LWUXV�LQ�%HOODVHUD�QHHGV�WR�EH�³'ZDUI´�DQG�LQ�\RXU�EDFN\DUG��$OVR��WKH�
EHVW�SODFH�WR�NHHS�PRVW�FLWUXV�LV�RQ�WKH�WUHH�DV�ORQJ�DV�SRVVLEOH��&LWUXV�ZLOO�JURZ�VZHHWHU�

RQ�WKH�WUHH�HYHQ�DIWHU�ULSHQLQJ��7DQJHULQHV�ZLOO�QRW�VWD\�RQ�WKH�WUHH�DV�ORQJ�DV�RWKHU�FLWUXV�� 
 

*DUGHQ�3HVWV 
0RQLWRU�7H[DV�PRXQWDLQ�ODXUHO�WUHHV-0DWXUH��-LQFK-ORQJ�FDWHUSLOODUV��8UHVLSKLWD�UHYHUVDOLV���FRPPRQO\�FDOOHG�VRSKRUD�
ZRUPV��PD\�EH�IRXQG�IHHGLQJ�LQ�JURXSV�RQ�7H[DV�PRXQWDLQ�ODXUHOV��6RSKRUD�VHFXQGLIORUD��DQG�RFFDVLRQDOO\�RQ�FUDSH�
P\UWOH�DQG�KRQH\VXFNOH��7KH�LQVHFWV¶�FRORUDWLRQ�YDULHV�IURP�\HOORZLVK-JROG�WR�UXVW�WR�JUHHQLVK-JROG��ZLWK�ZKLWH�EULVWOHV�
DULVLQJ�IURP�GDUN�VSRWV��%DE\�FDWHUSLOODUV�FUHDWH�SLQSULFN�KROHV�LQ�OHDYHV��ZKLOH�PDWXUH�ODUYDH�FUHDWH�UDJJHG�HGJHV�DV�
WKH\�FKHZ�� 
7KH\�VHOGRP�GR�VLJQLILFDQW�GDPDJH�WR�KHDOWK\��HVWDEOLVKHG�SODQWV��VR�QR�FRQWURO�LV�QHHGHG��)RU�QHZ�WUDQVSODQWV��KDQG-
SLFN�FDWHUSLOODUV�RU�FOLS�RII�KHDYLO\�LQIHVWHG�VWHPV��127(��%LUGV�OLNH�WR�IHDVW�RQ�WKH�FDWHUSLOODUV� 
&RQWURO�DSKLGV-7KHVH�PLQXVFXOH��VRIW-ERGLHG�LQVHFWV�IHHG�LQ�FOXVWHUV�RQ�WHQGHU�VKRRWV�RI�YHJHWDEOHV��IORZHUV�DQG�ODQG�
VFDSH�SODQWV��6SUD\�DOO�DIIHFWHG�DUHDV�ZLWK�EODVWV�RI�ZDWHU�IURP�WKH�KRVH��VTXLVK�DSKLGV�EHWZHHQ�\RXU�JORYHG�ILQJHUV��
UHPRYH�KHDYLO\�LQIHVWHG�OHDYHV��DQG�GR�QRW�RYHU-ZDWHU�RU�RYHU-IHUWLOL]H��ZKLFK�SURGXFHV�DQ�DEXQGDQFH�RI�IUHVK�JURZWK�
WKDW�DWWUDFWV�DSKLGV��1HYHU�VSUD\�ZLWK�EURDG-VSHFWUXP�SHVWLFLGHV��ZKLFK�HOLPLQDWH�EHQHILFLDO�LQVHFWV�WKDW�FRQVXPH�
DSKLGV��VXFK�DV�ODG\�EHHWOH�DGXOWV�DQG�ODUYDH�DQG�JUHHQ�ODFHZLQJ 

 
'HVHUW�*DUGHQ�2EVHUYDWLRQV 

5RVHPDU\-7KLV�ZRQGHUIXO�KHUE�LV�SOHQWLIXO�LQ�%HOODVHUD�DQG�LV�VWDUWLQJ�WR�EORRP�ZLWK�D�GLVSOD\�RI�ODYHQGHU�EOXH�IORZHUV��
3UXQLQJ�FDQ�ZDLW�D�ZKLOH�DQG�VKRXOG�QHYHU�RFFXU�XQWLO�EORRPLQJ�LV�FRPSOHWHG� 
0HVTXLWHV-7KH\�EHJLQ�WR�ORVH�WKHLU�OHDYHV�WKLV�PRQWK�DV�WKH\�IDGH�WR�\HOORZ�RU�EURZQ�DQG�EHJLQ�WR�IDOO�RII�ZKLFK�LV�QRU�
PDO�OHDI�ORVV�LQ�WKHVH�SODQWV��:KLOH�VFUHZEHDQ�PHVTXLWH�LV�FRPSOHWHO\�GHFLGXRXV�HDFK�\HDU��YHOYHW�PHVTXLWH�ORVH�WKHLU�
OHDYHV�JUDGXDOO\��RIWHQ�DV�WKH�QHZ�OHDYHV�HPHUJH� 
&DFWL-�<RX�PD\�QRWLFH�D�GHHSHQLQJ�UHG�WR�SXUSOH�FRORULQJ�RQ�\RXU�FDFWL��7KLV�FKDQJH�LQ�FRORU�RI�WKH�VWHPV�RU�OHDYHV�LV�D�
UHVSRQVH�WR�WKH�FROG�ZHDWKHU��2XU�FRPPXQLW\�KDV�VHYHUDO�3HQFLO�WUHH�SODQWV�WKDW�KDYH�WDNHQ�RQ�DWWUDFWLYH�RUDQJH-UHG�
KXH� 

 
0LVFHOODQHRXV 

 
%RXJDLQYLOOHD-,I�\RX�ZRXOG�OLNH�WR�WDNH�VRPH�RI�WKRVH�PDJQLILFHQW�%RXJDLQYLOOHD�IORZHUV�LQVLGH�WKH�KRXVH�WR�HQMR\��WKH�
WULFN�LV�WR�LPPHUVH�WKH�EUDFWV��IORUDO�SDUW��LQ�ZDWHU�IRU�RQH�KRXU�EHIRUH�SODFLQJ�WKHP�LQ�D�YDVH� 
+RXVHSODQWV�-�,W
V�WLPH�WR�LQVSHFW�KRXVHSODQWV�IRU�DSKLGV��VFDOH�LQVHFWV��VSLGHU�PLWHV��DQG�PHDO\EXJV���5LQVH�
LQIHFWHG�SODQWV�ZLWK�FRPPHUFLDO�LQVHFWLFLGDO�VRDS�RU�D�VROXWLRQ�RI���WDEOHVSRRQ�RI�GLVKZDVKLQJ�OLTXLG�PL[HG�ZLWK�RQH�JDO�
ORQ�RI�ZDWHU���%ODVW�JUD\�DSKLGV�RII�SODQWV�ZLWK�D�VWURQJ�MHW�RI�ZDWHU� 
)URVW-:H�KDYHQ¶W�H[SHULHQFHG�IURVW�\HW��EXW�SOHDVH�EH�YLJLO�DQG�SURYLGH�DGHTXDWH�SURWHFWLRQ�ZKHQ�QHHGHG� 
 

+DSS\�1HZ�<HDU� 
������ 






































































































 
 
�,I�\RX�KDYH�D�JDUGHQLQJ�TXHVWLRQ��SOHDVH�FRQWDFW�WKH�0DULFRSD�&RXQW\�&RRSHUDWLYH�([WHQVLRQ�6HUYLFH�DW����-���-����� 
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&RPPXQLW\�&DOHQGDU—-DQXDU\�����
 

6XQGD\ 

1 
Brush 

&  
Bulk 
Week 

0RQGD\ 

� 
 

Yoga 
9:45 a.m. 

 
Water Aerobics 

11 a.m. 

7XHVGD\ 

� 
 

Golf 
8:30 a.m. 

 
Poker 7 p.m. 

:HGQHVGD\ 

� 
 

Water Aerobics 
11 a.m. 

7KXUVGD\ 

� 
 
 

)ULGD\ 

� 
 

Water Aerobics 
11 a.m. 

 
Bridge 

1:30 p.m. 

6DWXUGD\ 

� 
 

� 

 

� 

Yoga 
9:45 a.m. 

 
Water Aerobics 

11 a.m. 

 

�� 

Golf 
8:30 a.m. 

 
Modifications 

12 noon 
Building & Grounds 

1 pm. 
 

Poker 7 p.m. 

�� 

Hike 
9 a.m. 

Water Aerobics 
11 a.m. 

 
Community  

Security Meeting 
7 p.m. 

�� 

 
Ladies  

Luncheon 
12 noon 

�� 

Water Aerobics 
11 a.m. 

 
Potluck 

6—9 p.m. 
 
 

�� 

 
'RJ�3DUN 

3ODTXH 

8QYHLOLQJ 

��S�P� 

 

�� 

 
 

�� 

Yoga 
9:45 a.m. 

 
Water Aerobics 

11 a.m. 
 
 

�� 

Golf 
8:30 a.m. 

Poker 7 p.m. 

�� 

Communications 
8:30 a.m. 

Water Aerobics 
11 a.m. 

Book Club 
12 noon 

Budget & 
Finance 
2 p.m. 

�� 

 

�� 

Water Aerobics 
11 a.m. 

 
Bridge 

1:30 p.m. 

�� 

 

�� 

 

�� 

Yoga 
9:45 a.m. 

Water Aerobics 
11 a.m. 

 

�� 

Golf 
8:30 a.m. 

 
Poker 
7 p.m. 

�� 

Water Aerobics 
11 a.m. 

 
 

�� 

 
Board Meeting 

1 pm. 

�� 

Water Aerobics 
11 a.m. 

 
Bridge 

1:30 p.m. 
 

�� 

 
 

�� 
 
 

�� 
Yoga 

9:45 a.m. 
 

Water Aerobics 
11 a.m. 

 

�� 
Golf 

8:30 a.m. 
 

Poker 
7 p.m. 

 
 
 

 
  
 

 
 
 
 

 
 
 
 



�� 



%HOODVHUD�&ODVVLILHGV

 
:DQWHG����6WURQJ�3HRSOH��WR�KHOS�XV�PRYH�D�ODUJH�VWDLQ�JODVV�SDQHO�IURP�P\�ZDOO�WR�D�WDEOH�RQ�P\�SDWLR�VR�WKDW�,�FDQ�
UHSDLU�D�EURNHQ�SLHFH�RI�LW��$�ZHHN�ODWHU��,�ZLOO�QHHG�WKH�VDPH�SHRSOH�WR�UHWXUQ�LW�WR�WKH�ZDOO��,W�PHDVXUHV�DSSUR[LPDWHO\���
IHHW�[���IHHW�DQG�LV�KHDY\��,W�LV�KXQJ�RQ�D�IUDPH��KHOG�LQ�SODFH�E\�D�ORQJ�SLDQR�KLQJH��:H�ZLOO�SD\�IRU�\RXU�KHOS��7LPLQJ�LV�
DW�\RXU�FRQYHQLHQFH��EXW�,�ZRXOG�OLNH�WR�JHW�LW�GRQH�LQ�-DQXDU\�RU�)HEUXDU\��3OHDVH�FDOO�-DQHW�RU�)UDQN�%LRQGR�����-���-
������LI�\RX�ZLVK�WR�VHH�WKLV�SURMHFW� 

------------------------------------------------------------------------------------------------------------------------ 
)RU�6DOH��+XWFK��*RUGRQ���OLJKWHG��ILYH�VKHOYHV�� 6WLFNOH\�OHDWKHU��ZRRG�FKDLU��WZR�KDQGPDGH�PHVTXLWH�FKDLUV��6WLIIHO�
EUDVV�ODPS��DQWLTXH�)OD[�ZKHHO�DQG�WLOW�WRS�WDEOH��RIILFH�FKDLU��ODWHUDO�ILOH��.DUDVWDQ�UXJ��RYDO�PLUURU��0RUH�DYDLODEOH��&DOO�
���-���-����� 

----------------------------------------------------------------------------------------------------------------------- 
)RU�6DOH��+DUOH\�5RDG�.LQJ�&ODVVLF����WK�$QQLYHUVDU\�PRGHO��XQLTXH�*XQPHWDO�%OXH�FRORU� ���������������PLOHV��)HD�
WXUHV�GULYHU�DQG�ULGHU�EDFNUHVWV��OXJJDJH�UDFN��FKURPH�IRRWERDUGV��KDQGOHEDU�FRQWUROV��OLJKWHG�WXUQ-VLJQDO�PLUURUV�DQG�
RWKHU�FKURPH�XSJUDGHV��%DUW�6RWQLFN�����-���-����� 

————————————————————————————————————— 
&DU�IRU�6DOH�–������6LOYHU�,QILQLWL�0���6SRUW��&DQDGLDQ�FDU��2ULJLQDO�RZQHU��9HKLFOH�LV�IXOO\�UHJLVWHUHG�DQG�SODWHG�LQ�$UL�
]RQD��5HJXODU�VHUYLFH�DW�,QILQLWL�6FRWWVGDOH��+DV���������NLORPHWHUV��DSSUR[����������PLOHV���)XOO\�ORDGHG�ZLWK�DOO�RSWLRQV�
LQFOXGLQJ�%OXHWRRWK�DQG�1DYLJDWLRQ��,Q�H[FHOOHQW�FRQGLWLRQ��6DPH�FDUV�DUH�SULFHG�LQ�86�DW�����WR����.��$VNLQJ�
������������&RQWDFW�-RKQ�.XVKDU���MNXVKDU#V\PSDWLFR�FD������������������������������������ 

——————————————————————————————————— 
0DVVDJH�LV�D�SRWHQW�PHGLFLQH��7KHUH�LV�QR�TXHVWLRQ�WKDW�SURSHU�PDVVDJH�FDQ�UHOD[�WHQVH�PXVFOHV��DQG�GHFUHDVH�SDLQ��
5HOD[LQJ��WKHUDSHXWLF�PDVVDJH�LV�DYDLODEOH�LQ�WKH�SULYDF\�RI�\RXU�KRPH�RU�DW�WKH�FOXEKRXVH�0DVVDJH�5RRP��)RU�DQ�DS�
SRLQWPHQW�RU�IXUWKHU�LQIRUPDWLRQ�FRQWDFW��%HOODVHUD�UHVLGHQW�-LP�%LUNKRO]��/LFHQVHG�0DVVDJH�7KHUDSLVW�����-���-������
*LIW�&HUWLILFDWHV�DYDLODEOH� 

———————————-————————————————————————- 

1HHG�D�5HDOWRU�–�&DOO�6WHYH�DQG�-RDQ�:DOODFH�–�*HUU\�DQG�/RLV�GLG��³:H�KDG�PHW�-RDQ�DQG�6WHYH�:DOODFH�SUHYLRXVO\�
DQG�ZKHQ�WKH�WLPH�FDPH�IRU�RXU�KRXVH�WR�EH�OLVWHG�ZH�IHOW�WKDW�WKH\�VKRXOG�KDYH�WKH�OLVWLQJ��7KDW�SURYHG�WR�EH�D�ZLVH�GH�
FLVLRQ� 7KH�IDFW�WKDW�-RDQ�DQG�6WHYH�OLYHG�LQ�%HOODVHUD��NQHZ�WKH�PDUNHW�DQG�ZHUH�DEOH�WR�EH�DW�WKH�SURSHUW\�ZLWK�FOLHQWV��
ZLWK�YHQGRUV�DQG�DWWHQGLQJ�WR�D�KRVW�RI�KRXVH�UHODWHG�FKRUHV�QHFHVVDU\��EXW�SHUKDSV�QRW�H[SHFWHG�ZDV�FUXFLDO� LQ� WKH�
VDOH� RI� RXU� SURSHUW\�� �2XU� QHLJKERU� VWDWHG� WKDW� DW� WLPHV� GXULQJ� WKH� OLVWLQJ�� KH� WKRXJKW�6WHYH� SUDFWLFDOO\� OLYHG� DW� RXU�
KRPH�� +H�ZDV�WKHUH�WKDW�PXFK�DWWHQGLQJ�WR�DOO�VRUWV�RI�FKRUHV�QHFHVVDU\�LQ�VHOOLQJ�D�KRPH���7KH\�FDPH�SULRU�WR�D�VKRZ�
LQJ�MXVW�WR�PDNH�VXUH�WKDW�DOO�ZDV�VWDJHG�SURSHUO\��'XULQJ�WKH�HQWLUH�WLPH��IURP�OLVWLQJ�WR�VDOH��,�ZDV�LQ�&RORUDGR��&RPPX�
QLFDWLRQ�ZDV�HVVHQWLDOO\�LQVWDQWDQHRXV�DV�ZHOO�DV�SUHFLVH�� 'LUHFWLRQ�ZDV�JLYHQ�ZKHQ�LW�QHHGHG�WR�EH�JLYHQ��7KH�WRQH�RI�
RXU�FRQYHUVDWLRQV��YRFDO�RU�HOHFWURQLFDOO\��ZDV�DOZD\V�FRXUWHRXV�� 0LGZD\�WKURXJK�WKH�SURFHVV��ZKHQ�P\�ZLIH�GLHG��WKH\�
ZHUH�VR�WRWDOO\�DSSURSULDWH�LQ�WKHLU�PHVVDJHV�RI�FRQGROHQFH�DQG�VXSSRUW��,W�WDNHV�D�ORW�RI�ZRUN�WR�VHOO�D�KRXVH��7KH�:DO�
ODFH
V�ZRUNHG�YHU\�KDUG�DQG�GLOLJHQWO\�RQ�RXU�EHKDOI�� ,� MXVW�GRQ
W�VHH�KRZ�DQ\�RWKHU� UHDOWRU�FRXOG�KDYH�GRQH�ZKDW� WKH�
:DOODFH
V�GLG��DV�ZHOO�DV�WKH\�GLG��RQ�RXU��P\��EHKDOI�´��6WHYH�:DOODFH�����-���-����� -RDQ�:DOODFH�����-���-������ 
�----------------------------------------------------------------------------------------------------------- 

$OO�$ERXW�&OHDQLQJ��


5HJXODUO\�VFKHGXOHG�+RPH�FOHDQLQJ��


�2QH�7LPH�&OHDQLQJ�


0RYH�,Q�2XW�FOHDQLQJ��


$IWHU�
5HPRGHOLQJ�&OHDQLQJ��:H�KDYH�H[FHOOHQW�UHIHUHQFHV�IURP�ORQJ-WLPH�%HOODVHUD�5HVLGHQW�FXVWRPHUV��DQG�VXUURXQGLQJ�
DUHDV��&DOO�0DULD�����-���-������RZQHU-RSHUDWRU��%HOODVHUD�UHVLGHQW�IRU�RYHU����\HDUV���/LFHQVHG-%RQGHG-,QVXUHG��
ZZZ�$OO$ERXW&OHDQLQJ$UL]RQD�FRP��H-PDLO��,QIR#$OO$ERXW&OHDQLQJ$UL]RQD�FRP� 

———————————————————————————————————————— 
&DELQ�DYDLODEOH�IRU�UHQW�LQ�0XQGV�3DUN��(QMR\�IDOO�IROLDJH��RU��SODQ��DKHDG��IRU��VQRZ��DGYHQWXUHV����EHGURRPV���VOHHSHU�
VRIDV��EDWKV�*DV�ILUHSODFH��)DEXORXV�GHFN��)XOO�NLWFKHQ��:DVKHU�'U\HU�������ZHHNHQG������IRU���QLJKW�+ROLGD\�ZHHN�
HQG��&OHDQLQJ�IHH�QHJRWLDEOH��&DOO�%HOODVHUD�UHVLGHQW�0DUWL�%HQLQJ�����-���-�����IRU�GHWDLOV� 

—————————————————————————————————- 
$OO�$ERXW�&OHDQLQJ�


�3URIHVVLRQDO�:LQGRZ�&OHDQLQJ��,QVLGH-2XWVLGH-6FUHHQV-7UDFNV��3RZHU�:DVK��$IWHU�0RQVRRQ�
VHDVRQ�0XVW����5HTXHVW�DQ�RYHU�WKH�SKRQH�HVWLPDWH�RU�RQ-VLWH�IUHH�HVWLPDWH��&DOO�0DULD�����-���-������
ZZZ�$OO$ERXW&OHDQLQJ$UL]RQD�FRP��H-PDLO��,QIR#$OO$ERXW&OHDQLQJ$UL]RQD�FRP� 

————————————————————————————————- 
%HOODVHUD�5HVLGHQWV���7KH�.LZDQLV�&OXE�RI�&DUHIUHH�FDQ�SLFN�XS�\RXU�XQZDQWHG�IXUQLWXUH��FORWKLQJ�DQG�KRXVHKROG�JRRGV��
$OO�LWHPV�ZLOO�EH�VROG�LQ�RXU�0DUNHWSODFH�UHVDOH�VWRUH�LQ�&DYH�&UHHN��3URFHHGV�JR�WR�VXSSRUW�NLGV�LQ�RXU�ORFDO�VFKRRO�GLV�
WULFW��&RQWULEXWLRQV�PD\�EH�WD[�GHGXFWLEOH�DQG�D�UHFHLSW�ZLOO�EH�SURYLGHG��&DOO�5RQ������-���-������IRU�LQIRUPDWLRQ�DQG�WR�
VFKHGXOH�DQ�DSSRLQWPHQW��7KDQNV�IRU�\RXU�VXSSRUW� 

——————————————————————————————————————-� 
 

$GV�RQO\�DFFHSWHG�IURP�%HOODVHUD�KRPHRZQHUV��UHDO�HVWDWH�IRU�VDOH��QRQ-UHVLGHQW�EXVLQHVV�RU�FRPPHUFLDO�DGV�DUH�QRW�DFFHSWHG��(GLWRU�UHVHUYHV�WKH�
ULJKW�WR�HGLW�RU�UHMHFW�DQ\�DG��<RXU�DG�ZLOO�UXQ�IRU���PRQWKV��DQG�PD\�EH�H[WHQGHG�XSRQ�UHTXHVW��0DLO�\RXU�DG�WR�HGLWRU#D]EHOODVHUD�RUJ� 



�� 

%HOODVHUD�&RPPXQLW\�$VVRFLDWLRQ� 
�����(�3RQWH�%HOOD�'U 

�6FRWWVGDOH�$=������-���� 
 

2IILFH������-���-����� 
6HFXULW\�)URQW�*DWH������-���-������ 

 
:HE�6LWH��D]EHOODVHUD�RUJ 

—————————————————————————— 
&RPPXQLW\�0DQDJHU���9LROD�/DQDP��YODQDP#DDPD]�FRP 

 
2IILFH�$GPLQLVWUDWRU��/DXULH�)RUWH��OIRUWH#DDPD]�FRP 

 
PDQDJHU#D]EHOODVHUD�RUJ 

 
—2IILFH�+RXUV— 

�0RQGD\�WKUX�)ULGD\�������D�P��-������S�P� 
 

4XHVWLRQV�UHJDUGLQJ�\RXU�+RPHRZQHU¶V�$VVRFLDWLRQ�$FFRXQW" 
&RQWDFW�$$0��//&�����-����-���� 

$$0��//&�(PHUJHQF\������-���-�����RU�WROO�IUHH����-���-���� 
�� 

�

%HOODVHUD�&RPPXQLW\�9ROXQWHHUV

 
9ROXQWHHUV�GRQ
W�JHW�SDLG��QRW�EHFDXVH�WKH\
UH�ZRUWKOHVV��EXW�EHFDXVH�WKH\
UH�SULFHOHVV� 

 
%RDUG�RI�'LUHFWRUV 

ERDUG#D]EHOODVHUD�RUJ 
 

3UHVLGHQW�—�5LFKDUG�+RIIPDQ��KRIIVWHU�#FR[�QHW 
9LFH�3UHVLGHQW—*X\�<DWHV��JX\SDW\DWHV#\DKRR�FRP 
6HFUHWDU\—'HQQLV�&DUVRQ��GPFDUVRQ�#JPDLO�FRP 

7UHDVXUHU—'DYLG�5HLG��GUHLG���#JPDLO�FRP 
'LUHFWRU—�&UDLJ�-RKQVRQ��FO����#DRO�FRP 

 
&RPPLWWHHV 

 
%XGJHW�	�)LQDQFH� 

�
0DULO\Q�/LOOLHQIHOG
��'DYLG�5HLG��&KXFN�5RDFK�� 
&DUOWRQ�5RRNV��&KDUOHV�6FKURHGHU��3DXO�6Q\GHU� 

 
%XLOGLQJV�	�*URXQGV� 

�6WHYH�%HUQHWW��%RE�*URPNR��
%UXFH�0DUWLQ
��-RKQ�:HLVVPXHOOHU��*X\�<DWHV 
 

&RPPXQLFDWLRQV 
��
.HLWK�&KULVWLDQ
��5LFKDUG�+RIIPDQ��-RH�0F'DGH��(PLO\�6KULYHU��'HQQLV�6RHIIQHU 

 
0RGLILFDWLRQV 

�
&UDLJ�-RKQVRQ
��-LP�*OHDVRQ��6WDQOH\�*UHHQ� 
 

6HFXULW\�$GYLVRU\ 

-RH�&DUORQ
��'HQQLV�&DUVRQ��'HQQLV�6RHIIQHU 

 

——–
�LQGLFDWHV�FRPPLWWHH�FKDLUSHUVRQ� 


