Bel | asera Community Associ ation
Conmuni cations Commi ttee
M nutes of Meeting on January 27, 2010

Present: Keli Ballinger, Dennis Carson, Keith Christian, Joe
McDade, Emly Shriver

1. Keith called the neeting to order at 8:40 a.m

2. The mnutes of the neeting held Decenber 2, 2009 were
approved unani nously as drafted.

3. The commttee decided to produce a printed directory in July
of this year.

4. Keith & Emly reported that the new resident/vol unt eer
opportunity table at the New years Day Brunch was rel atively
successful .

5. Follow ng a discussion on howto better informthe comunity
of projects conpleted by the Coomunity Manager, we agreed to
publ i sh highlight of the nonthly nanagenent report in the

newsl etter.

6. Keith indicated the initial personality profile feature in
the newsletter will be delayed until March.

7. Follow ng Keli's suggestion, we agreed to solicit inputs from
the cormunity for a "Best of" feature in the newsletter.

8. Dennis advised the conmttee that the community's annual
nmeeting is planned for April 25, at 2 p.m At our February
nmeeting we agreed to discuss ways of getting nore residents
involved in the el ection process.

9. The next neeting of the commttee will be on Monday, February
22, 2010 at 8:30 a.m

10. The neeting was adjourned at 9:20 a.m by unani nbus consent.



Bel | asera Comunity Associ ati on
Communi cations Conm ttee
M nutes of Meeting on March 24, 2010

Present: Dennis Carson, Keith Christian, Joe MDade,
Emly Shriver

Absent: Keli Ballinger
1. Keith called the neeting to order at 8:35 a.m

2. The mnutes of the neeting held January 27, 2010
wer e approved unani nously as drafted.

3. Dennis infornmed the commttee that four candi dates
have applied for the four open Board of Directors
positions during this year's election. He al so
expl ai ned the changes nmade to the el ection process. The
commttee agreed no further action was required to
solicit additional Board candi dates.

4. Keith reported on the process he used to produce the
March newsl etter Personality Profile. Emly agreed to
provide the April feature, and Joe, the one for May.

5. The next neeting of the commttee will be on
Wednesday, April 21, 2010 at 8:30 a.m

6. The neeting was adjourned at 9:00 a.m by unani nous
consent .



Bel | asera Comunity Associ ati on
Communi cations Conm ttee
M nutes of Meeting on April 21, 2010

Present: Keli Ballinger, Dennis Carson, Keith
Christian, Joe MDade

Absent: Em |y Shriver
1. Keith called the neeting to order at 8:35 a.m

2. The mnutes of the neeting held March 24, 2010 were
approved unani nously as drafted.

3. The commttee agreed on responsibility for the
upcom ng newsl etter personality profiles: Joe for My,
Keli in June, Keith in July.

4. After discussion, the commttee agreed that an
upgrade to the community web site would be preferred

I nstead of adding a Bell asera Facebook page. Keli
agreed to provide nore infornmation at our next neeting.

5. Keith infornmed the committee a printed community
directory will be produced in July, and requested all
menbers suggest any changes desired so that the format
can be finalized at our May neeti ng.

6. Emly is scheduled to assune the nail box bulletin
board posting duties for MAY-JUN.

7. The next neeting of the commttee will be on
Wednesday, May 26, 2010 at 8:30 a.m

8. The neeting was adjourned at 9:20 a.m by unani nous
consent .



Bel | asera Comunity Associ ati on
Communi cations Conm ttee
M nutes of Meeting on May 26, 2010

Present: Keli Ballinger, Anne Chernis, Keith Christian,
Joe McDade, Em |y Shriver

1. Keith called the neeting to order at 8:35 a.m

2. The mnutes of the neeting held April 21, 2010 were
approved unani nously as drafted.

3. Anne Chernis joined the commttee as our Board
representative.

4. The commttee agreed to several directory format
changes, and Keith will|l provide sanples and prices for
cover materials at our June neeting.

5. We discussed several of the web site sanple options
provided by Keli, and will continue this deliberation
at future neetings.

6. The commttee agreed on responsibility for the
upcom ng newsl etter personality profiles: Keli for
July, Keith for August, Emly for Septenber, and Joe
for Cctober.

7. The next neeting of the commttee will be on
Wednesday, June 23, 2010 at 8:30 a.m

8. The neeting was adjourned at 9:20 a.m by unani nous
consent .



Bel | asera Comunity Associ ati on
Communi cations Conm ttee
M nutes of Meeting on June 23, 2010

Present: Keith Christian, Joe McDade, Emly Shriver
Absent: Keli Ballinger, Anne Chernis
1. Keith called the neeting to order at 8:35 a.m

2. The mnutes of the neeting held May 26, 2010 were
approved unani nously as drafted.

3. The commttee agreed with Keith's recomendati ons to
use Despins Printing -- |owest bid anong three -- for
the community directory. W al so selected the directory
cover color, and Keith agreed to add a conmmunity street
map follow ng the title page.

4. No significant newsletter or web site issues were
di scussed.

5. Keli is scheduled to assune responsibility for
posting itens on the mail box bulletin boards for JUL-
AUG,

6. The next neeting of the commttee will be on
Wednesday, July 28, 2010 at 8:30 a.m

7. The neeting was adjourned at 9:10 a.m by unani nous
consent .



Bel | asera Comunity Associ ati on
Communi cations Conm ttee
M nutes of Meeting on July 28, 2010

Present: Anne Chernis, Keith Christian, Joe MDade,
Emly Shriver

Absent: Keli Ballinger
1. Keith called the neeting to order at 8:35 a.m

2. The m nutes of the neeting held June 23, 2010 were
approved unani nously as drafted.

3. Keith reported 200 copies of the July 2010 comunity
directory were now avail able, and that an el ectronic
version wll be avail abl e upon request in Septenber.

4. The commttee decided to solicit comments from
current Board and commttee menbers to be used in
future efforts to encourage residents to volunteer in
the community.

5. No significant newsletter or web site issues were
di scussed.

6. The next neeting of the commttee will be on
Wednesday, Septenber 29, 2010 at 8:30 a.m

7. The neeting was adjourned at 9:05 a.m by unani nous
consent .



Bel | asera Comunity Associ ati on
Communi cations Conm ttee
M nutes of Meeting on Septenber 29, 2010

Present: Keith Christian, Bruce Martin, EmIly Shriver
Absent: Keli Ballinger, Joe MDade
1. Keith called the neeting to order at 8:30 a. m

2. The commttee wel coned our newest menber, Board
representative Bruce Martin.

3. The mnutes of the neeting held July 28, 2010 were
approved unani nously as drafted.

4. Keith reported no responses have been received in
response to a recent e-mail soliciting testinonials
fromcurrent Bellasera vol unteers.

5. Election of a new chairperson, and recording
secretary, was postponed to our COctober neeting when
nore nenbers are present.

6. No significant newsletter or web site issues were
di scussed.

7. Bruce suggested the conmttee exam ne the current
charter for our commttee, and determne at a future
neeting if the commttee feels any requirenents need to
be added or del et ed.

8. Keith will assunme the mail box bulletin board posting
duty for OCT, with Joe schedul ed for NOV- DEC

9. The next neeting of the commttee will be on
Wednesday, Cctober 27, 2010 at 8:30 a.m

10. The neeting was adjourned at 9:10 a.m by unani nbus
consent .



Bel | asera Community Associ ation
Communi cations Committee
M nutes of Meeting on Cctober 27, 2010

Present: Keith Christian, Bruce Martin, Joe MDade,
Em |y Shriver

1. Keith called the neeting to order at 8:30 a.m

2. The mnutes of the neeting held Septenber 29, 2010
wer e approved unani nously as drafted.

3. After reviewing the current charter for our
commttee, we decided no requirenents need to be added
or del et ed.

4. Follow ng discussion, it was determned no eligible
menbers were willing to assune the chairperson duties.
Keith agreed to continue as acting chairman until such
time that a new chairperson can be el ected.

5. Emly was nom nated and el ected as the Recording
Secretary for the commttee, and agreed to begin her
duties at our Decenber neeting.

6. Joe will assune the mail box bulletin board posting
duty for NOV- DEC.

7. The next neeting of the commttee will be on
Wednesday, Decenber 8, 2010 at 8:30 a.m

8. The neeting was adjourned at 9:05 a.m by unani nous
consent .



Bellasera Community Association

Communications Committee

Minutes of meeting of December 8, 2010

Present: Keith Christian, Joe McDade, Emily Shriver
Absent: Bruce Martin

1. The meeting was called to order by Keith who isthe interim Chair
of the Committee,

2. The Minutes of the meeting on October 27, 2010 were read and
accepted.

3. Email Blasts which are messages from the Board President to all
residents — following are the options for delivery to residents. A)
messages from Dennis to Keith and then broadcast to all residents
receiving email information. B) “All List” which presently includes
338 residents and others who have asked to receive the Blasts. C)
Thereisasecond list of residents who receive the Minutes of the
Board of Directors. D) Currently two hundred eighty (280) residents
receive the electronic edition of the Newsletter. Thislist includes
nonresidents as well as ex-residents, realtors, etc. Currently eighty-
three recelve paper copies. It was decided a second committee
member should be an aternate holder of the malil lists, and Joe
volunteered.

4. The question of how to attract more committee members was
entertained. The following idea was discussed. Each chairperson
may write a message requesting new members and the message will
be posted on the bulletin boards. The same messages can also be
placed in the Newsl etter which Keith would do.

5. Discussion followed on the issue of the Pilates group printing an
articlein the Newdletter each month for several months. The
Committee agreed that the articles were more than an announcement
of activity and not really intended for the Newsl etter.

6. The next meeting will be held on January 26, 2011. The meeting
was adjourned at 9:30.

Respectfully submitted,
Emily Shriver



