BELLASERA COVMUNI TY ASSOCI ATI ON
COMVUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD 23 JANUARY 2008

Present: Keith Christian, Jon MIller, Emly Shriver
Absent: Pat Manion, Joe MDade, Shawn Meyer

1. Keith called the neeting to order at 8:30 a.m A
guorum was not present.

2. The mnutes of the neeting held Novenber 28, 2007
wer e approved unani nously as drafted.

3. The commttee reviewed the resident survey, with its
cover letter, and the draft cover letter for the
CC&R/ Byl aw/ Desi gn QGui del i ne package. Keith agreed to
forward the final draft of the letters for signature,
and the survey, to the Board president.

4. The comm ttee developed a draft tine |ine of events
related to the April Board of Directors election and
Annual Meeting. Keith agreed to forward the tine |line
to the Board president.

5. After a brief discussion concerning the
deterioration of the cork material in the mail box
bull etin boards, Keith agreed to ask the Building &
Grounds Conmittee to ook into having it replaced.

6. No significant web site or newsletter issues were
di scussed.

7. Qur next neeting is planned for Wednesday, February
20, 2008, at 8:30 a.m

8. The neeting was adjourned at 9:10 a.m by unani nous
consent .



BELLASERA COVMUNI TY ASSQOCI ATI ON
COMVMUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD 20 FEBRUARY 2008

Present: Keith Christian, Pat Manion, Joe MDade, Emly
Shriver

Absent: Jon Ml er, Shawn Meyer

1. Keith called the neeting to order at 8:30 a.m A quorum was
present .

2. The mnutes of the neeting held January 23, 2008 were
approved unani nously as drafted.

3. The comm ttee agreed on a process to be used to collate the
results of the recent resident survey. Al nenbers present wll
forward their results to Keith no later than Monday eveni ng,
February 25.

4. Keith provided the commttee with a tine line of events
related to the April Board of Directors election and Annual
Meet i ng.

5. The commttee reviewed a draft conmunity directory format
provi ded by Pat, and agreed to finalize the format and content
of the 2008 directory at our next neeting.

6. No significant web site or newsletter issues were di scussed.

7. The follow ng nmail box bulletin board posting responsibility
schedul e was agreed upon:

MAR- APR Pat
MAY- JUN Kei t h
JUL- AUG Joe
SEP-OCT Em |y
NOV- DEC Jon

Keith will be the alternate throughout the period.

8. Qur next neeting is planned for Wdnesday, March 26, 2008, at
8:30 a.m

9. The neeting was adjourned at 9:10 a.m by unani nous consent.



BELLASERA COVMUNI TY ASSOCI ATI ON
COMVUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD 26 MARCH 2008

Present: Keith Christian, Pat Manion, Joe MDade, Jon
MIler, Emly Shriver

Absent: Shawn Meyer

1. Keith called the neeting to order at 8:35 a.m A
guorum was present.

2. The mnutes of the neeting held February 20, 2008
wer e approved unani nously as drafted.

3. The comm ttee discussed the format and content of

the 2008 community directory, with plans to review a

first draft in May. Pat agreed to provide this draft

prior to our May neeting, tentatively planned for My
14.

4. The commttee finalized the agenda for the ' Meet the
Candi dates Night' on April 4.

5. No significant web site or newsletter issues were
di scussed.

6. Qur next neeting is planned for Wdnesday, April 23,
2008, at 8:30 a.m

7. The neeting was adjourned at 9:10 a.m by unani nous
consent .



BELLASERA COVMUNI TY ASSQOCI ATI ON
COMVMUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD 23 APRI L 2008

Present: Keith Christian, Pat Mnion, Joe MDade, Jon Ml er,
Emly Shriver

1. Keith called the neeting to order at 8:35 a. m

2. The mnutes of the neeting held March 26, 2008 were approved
unani nously as drafted.

3. Keith reported 13 residents attended the ' Meet the
Candi dates' night, and reconmmended next year we change the two-
part questions that were used this year.

4. Jon provided a community directory format sanple from
Al phagr aphics, and the commttee agreed to include the conpany
as a prospective vendor.

5. The commttee reviewed draft community directory pages

provi ded by Pat, and he agreed to furnish the conmttee a
conplete first draft directory prior to our May neeting. Keith
agreed to provide the directory source data to Pat no |later than
May 1.

6. Jon agreed to switch nmonths with Emly for the mail box
bulletin board schedule, and it was revised as foll ows:

MAY- JUN Keith

JUL- AUG Joe

SEP- OCT Jon

NOV- DEC Emi |y

7. No significant web site or newsletter issues were di scussed.

8. Qur next neeting is planned for Wednesday, My 14, 2008, at
8:30 a.m

9. The neeting was adjourned at 9:05 a.m by unani nous consent.



BELLASERA COVMUNI TY ASSOCI ATI ON
COVMUNI CATI ONS COWM TTEE
M NUTES OF MEETI NG HELD MAY 14 2008

Present: Keith Christian, Pat Mnion, Joe MDade, Emly
Shriver

Absent: Jon Ml ler
1. Keith called the neeting to order at 8:35 a. m

2. The mnutes of the neeting held April 23, 2008 were
approved unani nously as drafted.

3. The commttee discussed the draft community
directory provided by Pat. Agreenent was reached on the
content, wth the final data to be provided by Keith to
Pat no later than June 11. Keith wll obtain three
vendor bids prior to our June neeting.

4. The draft new resident welconme letter was revi ewed,
and a final draft wwth commttee changes wll be
provi ded by Keith prior to the June neeti ng.

5. The commttee agreed to phase in a "Community Forunt
page in the newsletter.

6. Qur next neeting is planned for Wdnesday, June 25,
2008, at 8:30 a.m

7. The neeting was adjourned at 9:15 a.m by unani nous
consent .



BELLASERA COVMUNI TY ASSQOCI ATI ON
COMVMUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD JUN 25 2008

Present: Keith Christian, Pat Manion, Joe MDade, Jon Ml er
Absent: Dennis Carson, Emly Shriver

1. Keith called the neeting to order at 8:35 a.m

2. The mnutes of the neeting held May 14, 2008 were approved
unani nously as drafted.

3. After reviewing three proposals for production of the 2008
community directory, we selected Despins Printing, |owest bidder
and previous supplier, to do the job. W also agreed to nake an
encrypted, password protected, electronic version of the
directory avail abl e, upon request, to our residents.

4. The final draft of the new resident welcone letter was
approved by the commttee, and Keith agreed to forward it to the
Board president.

5. The comm ttee discussed the idea of adding action taken by
the Modifications Conmittee on resident nodification
applications to the newsletter. Keith agreed to advise the
Modi fications Commttee Chairperson of the idea, for their
conm ttee's consideration.

6. Joe will assune the mail box bulletin board posting
responsibility for JUL- AUG

7. Qur next neeting is planned for Wdnesday, July 30, 2008, at
8:30 a.m

8. The neeting was adjourned at 9:20 a.m by unani nous consent.



BELLASERA COVMUNI TY ASSOCI ATI ON
COMVUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD AUG 27 2008

Present: Dennis Carson, Keith Christian, Pat Manion,
Joe McDade

Absent: Em |y Shriver
1. Keith called the neeting to order at 8:35 a.m

2. W wel coned Board nenber Dennis Carson to our
commttee. Keith announced Jon MIler has sold his
Bel | asera hone, and is no |onger on our conmmttee

3. The mnutes of the neeting held June 25, 2008 were
approved unani nously as drafted.

4. We discussed several cosnetic and content changes to
our web site. Pat and Keith will inplenent the agreed
upon changes as tine permts in the next several weeks.

5. Dennis inforned the commttee that W-Fi was
available in the clubhouse area, and Keith agreed to
i nclude an iteminformng residents in the Cctober
newsl etter.

6. Qur next neeting is planned for Wdnesday, Septenber
24, 2008, at 8:30 a.m

7. The neeting was adjourned at 9:15 a.m by unani nous
consent .



BELLASERA COVMUNI TY ASSOCI ATI ON
COMVUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD OCT 22 2008

Present: Dennis Carson, Keith Christian, Pat Mni on,
Em |y Shriver

Absent: Joe MDade

1. Keith called the neeting to order at 8:35 a.m

2. The mnutes of the neeting held Septenber 24, 2008

wer e approved unani nously as drafted.

3. The commttee decided to register our web site
domai n nane, azbellasera.org, wth GoDaddy.comfor 5

years, at a cost of $34.99.

4. Emly agreed to assune the mail box bulletin board
posting responsibility for NOV-DEC.

5. Qur next neeting is planned for Wdnesday, Novenber
19, 2008, at 8:30 a.m

6. The neeting was adjourned at 9:00 a.m by unani nous

consent .



BELLASERA COVMUNI TY ASSOCI ATl ON
COMVUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD NOV 19 2008

Present: Keith Christian, Pat Manion, Joe McDade, Emily Shriver
Absent: Dennis Carson
1. Keith called the neeting to order at 8:35 a.m

2. The mnutes of the neeting held Cctober 22, 2008 were
approved unani nously as drafted.

3. Keith informed the committee that it cost $621.39 to print
and distribute 231 copies of the Novenber newsletter. W

di scussed the various options available to reduce this cost,

i ncl udi ng addi ng paid adverti senments. The committee consensus
was to make a concerted effort to increase the nunber of

el ectronic recipients. Keith will include an article in the
Decenber and January newsletters as part of this effort. The
subject wll be discussed further at our January neeti ng.

4. The conmttee agreed on the follow ng mail box bulletin
posting schedul e for 2009:

JAN- FEB: Pat

MAR- APR: Joe

MAY- JUN: Keith

JUL-AUG Enily

We al so agreed to adhere to the existing policy of having the
Communi ty Manager determ ne what is posted on the mail box

bull eti n boards.

5. Qur next neeting is planned for Wdnesday, January 21, 2009,
at 8:30 a. m

6. The neeting was adjourned at 9:10 a.m by unani nbus consent.



