BELLASERA COVMUNI TY ASSCOCI ATI ON
COMVUNI CATI ONS COWM TTEE
M NUTES OF MEETI NG HELD 26 JAN 2005

Present: Dick Chenault, Keith Christian, Patrick Manion, Joe MDade,
Emly Shriver, Bart Sotnick

Absent: Jane Hill erson
Guest: Bruce Martin

1. Keith called the neeting to order at 4:40 p.m, and a quorum was
present.

2. The minutes of the neeting held 15 Decenber 04 were approved
unani nously as drafted.

3. Follow ng a discussion regardi ng changi ng the Candi date Application
Form used | ast year, the commttee voted unaninmously to leave it inits
current form changing only the appropriate dates. Keith agreed to
draft a candidate recruitnent poster for all official bulletin boards,
and e-mail to all conmttee nenbers for review W also agreed to

provi de the poster information via our web site, and a broadcast e-
mai | .

4. Bart provided a paper describing the current newsletter editing
process. Sone options for editing the newsletter after March were
di scussed, but no solution was agreed upon, and the discussion wll
continue at our next meeting.

5. Keith asked the conmittee nenbers to consider changes or additions
in formor content to the 2005 edition of our comunity directory,
prior to continued discussion at our February neeting.

6. Pat provided suggestions about how to nake the web site content nore
current. Keith agreed to be the collection point for the data fromthe
conmuni ty manager, and the various commttee chairpersons. W al so
agreed to give credit to all photographs that appear on the site,
assum ng the contributor is agreeable.

7. Dick agreed to submt a resolution to the Board in February tasking
t he Budget & Finance Conmittee to provide pro & con argunents to our
conmittee regarding the resal e assessnment di scussed at the recent Town
Hal | neeting. Once the data has been provided to us, we will distribute
a referendumto all residents, with the goal of determning if
obtaining a two-thirds favorable vote of the community is likely.

8. Qur next neeting is planned for Wdnesday, February 23rd, 2005, at
4:00 p.m

9. The neeting was adjourned at 6:00 p.m by unani nous consent.



BELLASERA COVMUNI TY ASSQOCI ATI ON
COMVMUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD 23 FEB 2005

Present: Dick Chenault, Keith Christian, Patrick Munion, Joe
McDade, Em |y Shriver, Bart Sotnick

Absent: Jane Hi |l erson
@uests: Anne Marie Fitness, Bruce Martin

1. Keith called the neeting to order at 4:05 p.m, and a quorum
was present.

2. The mnutes of the neeting held 26 January 05 were approved
unani nously as drafted.

3. The comm ttee discussed the Meet the Candi dates Night,

pl anned for March 31st. W agreed on a revised agenda fornat:
two prepared questions, and acceptance of only witten questions
fromthe audience. Keith agreed to provide the draft agenda to
all menbers prior to our March neeting.

4. Discussion of a possible resale assessnent referendum and
t he 2005 community directory, were both deferred until our March
meet i ng.

5. Qur comm ttee discussed several different options for
produci ng the newsletter in the future. W agreed to nake the
April edition a "commttee effort”, with Joe collecting and
editing nost of the information, Pat doing the cal endar, and
Keith putting the content together, using M5 Publisher. O her
menbers may be call ed upon to assist as required.

6. On behalf of the commttee, Keith expressed our appreciation
to Bart for his 3 1/2 years of editing the newsletter. He al so
t hanked Dick for his contributions to our commttee.

7. Qur next neeting is planned for Wednesday, March 23rd, 2005,
at 4:00 p. m

8. The neeting was adjourned at 5:30 p.m by unani nous consent.



BELLASERA COVMUNI TY ASSQOCI ATI ON
COMVMUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD 23 MAR 2005

Present: Keith Christian, Patrick Mnion, Joe MDade, Bart
Sot ni ck

Absent: Jane Hillerson, Emly Shriver
GQuest: Bruce Martin

1. Keith called the neeting to order at 4:05 p.m, and a quorum
was present.

2. The mnutes of the neeting held 23 February 05 were approved
unani nously as drafted.

3. The commttee made a few mnor revisions to the final draft
version of the Meet the Candi dates N ght agenda. Keith agreed
to post the final agenda on all official bulletin boards the
followng day. Pat agreed to assist Keith with noderating the
nmeet i ng.

4. Keith provided a rough draft of the April newsletter, and al
menbers present agreed to various tasks associated with
production of this edition: Joe to revise the garden colum, Pat
to provide April calendar event itenms. Bart provided additional
gui dance, based on his past experience.

5. Qur commttee discussed the outline for a conmunity

ref erendum regardi ng a possi ble resal e assessnent. Keith agreed
to provide a first draft, using the ideas discussed, for
commttee review prior to our April neeting. Keith asked al
menbers to think of ways to maxim ze resident response to such a
ref erendum

6. We agreed to continue discussion of the 2005 comunity
directory at our next neeting, including designating a committee
poi nt of contact for current and potential advertisers.

7. Pat agreed to provide the conmttee nenbers an up-to-date
status on our web site traffic.

8. Qur next neeting is planned for Wdnesday, April 20th, 2005,
at 4:00 p. m

9. The neeting was adjourned at 5:15 p.m by unani nous consent.



BELLASERA COVMUNI TY ASSQOCI ATI ON
COMVMUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD 20 APR 2005

Present: Keith Christian, Patrick Manion, Joe MDade, Emly
Shriver, Bart Sotnick

Absent: Jane Hi |l erson

1. Keith called the neeting to order at 4:05 p.m, and a quorum
was present.

2. The mnutes of the nmeeting held 23 March 05 were approved
unani nously as drafted.

3. Keith, Patrick, Joe and Emily indicated they will continue to
serve on the commttee. Bart indicated he was resigning fromthe
commttee, effective today. Jane had previously indicated via e-
mai | her decision to resign fromthe commttee. Keith thanked
both for their many years of service on the commttee.

4. The committee nade several changes to the first draft of the
resal e assessnent referendum Keith agreed to nake the changes
agreed upon, and distribute the second draft to all nenbers
prior to our May neeting.

5. We discussed the plan of action for producing the 2005
community directory in July. Emly agreed to be our point-of-
contact for potential advertisers. Keith agreed to put a piece
in the May and June newsletters regarding the revised directory.
Emly agreed to report on interested advertisers at our June
meeting, at which tine we will determne the ad rate required to
cover the directory printing cost.

6. No significant web site or newsletter issues were di scussed.

7. W all agreed on the follow ng mail box bulletin board posting
responsi bilities:

MAY - JUNE: Joe
JULY - AUGUST: Patrick
SEPTEMBER- OCTOBER: Eni | y

Keith will serve as alternate throughout the period

8. Qur next neeting is planned for Wdnesday, May 18, 2005, at
4:00 p. m

9. The neeting was adjourned at 5:10 p.m by unani nous consent.



BELLASERA COVMUNI TY ASSCOCI ATl ON

COVMUNI CATI ONS COW TTEE

M NUTES OF MEETI NG HELD 18 MAY 2005

Present: Keith Christian, Patrick Manion, Joe MDade, Emily Shriver,
Carol Sotnick

Guest: Bruce Martin

1. Keith called the neeting to order at 4:05 p.m, all nenbers were
present.

2. The minutes of the neeting held 20 April 05 were approved

unani nously as drafted.

3. Keith welconed Carol to our comrittee. Recently elected to the
Board of Directors, she will serve as Board representative on the

Conmuni cati ons Conm tt ee.

4. The conmittee made several changes to the second draft of the
resal e assessnment referendum Keith agreed to nmake the changes agreed

upon, and distribute the final draft to the Board and other interested

n 1]

individuals, with a "cc" to all commttee menbers.

5. Emly reported on initial interest frompotential advertisers in
our planned 2005 comunity directory, and agreed to provide a final
list at our June neeting. Keith will provide a current cost estinate
for the directory printing, after which we will determ ne the cost per
ad placenent. Keith agreed to put a directory piece in the June

newsletter, as well as a bulletin board poster.

6. Pat provided sone web site usage data, and requested we di scuss how
to present historical data on the site at our next neeting. Carol
agreed to contact Jim d eason and Crawford Love to insure approved
budget and shopping center information is included in the June

newsl etter.

7. Qur next neeting is planned for Wdnesday, June 22, 2005, at 4:00

p. m

8. The neeting was adjourned at 5:15 p.m by unani nous consent.



BELLASERA COVMUNI TY ASSQOCI ATI ON
COMVMUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD 22 JUNE 2005

Present: Keith Christian, Pat Manion, Joe MDade, Em |y Shriver,
Carol Sotnick

CGuest: Ben Smth

1. Keith called the neeting to order at 4:05 p.m, all nenbers
wer e present.

2. The mnutes of the neeting held 18 May 05 were approved
unani nously as drafted.

3. Keith was elected to serve as chairnman of the commttee by a
"yes" vote of all menbers, except Carol, who stated she was not
allowed to vote, due to her position as a Director.

4. Carol asked the commttee's agreenent to distribute a
broadcast e-mail nessage to all residents concerning the
proposed LM & SR shopping center. W agreed to do so, after
Keith receives the nessage text from Carol

5. Emily reported we have three firmresident advertisers for

t he 2005 comunity directory, with the potential for two nore.
After determ ning that we need nore ad revenue to nmaeke the
effort self-sustaining, Emly and Joe agreed to solicit
commercial advertisers outside our community. We also agreed to
post pone the rel ease of the directory until August, after the
new managenent conpany is in place.

6. Pat described a new procedure for posting Board and Conmittee
meeting mnutes on our web site, effective January 2006. Pat

al so agreed to train Emly and Joe on nethods of nodifying web
site content, after a discussion of the June newsletter web site
posti ng epi sode.

7. Qur next neeting is planned for Wdnesday, July 27, 2005, at
4:00 p. m

8. The neeting was adjourned at 5:15 p.m by unani nous consent.



BELLASERA COVMUNI TY ASSCOCI ATI ON
COMVUNI CATI ONS COWM TTEE
M NUTES OF MEETI NG HELD 27 JULY 2005

Present: Keith Christian, Pat Manion, Joe MDade, Carol Sotnick

Absent: Emly Shriver

Guest: Ben Smith

1. Keith called the neeting to order at 4:05 p.m, and a quorum was present.

2. The minutes of the neeting held 22 JUNE 05 were approved unani nously as
drafted.

3. The commttee discussed the 2005 community directory, with the follow ng
results:

Joe reported we have three comitted external advertisers, and one additiona
one from Bel | asera handyman, DMZ. Conbined with four Bellasera resident ads,
a total of eight, sufficient to cover the cost of production.

We agreed to the following tine line (all dates "no later than") in order to
produce the directory:

--Keith agreed to send the final data files to Pat, August 1st.

--Joe agreed to have all the ad copy submitted, August 8.

--Pat agreed to provide a proof copy for advertisers, August 11

--Keith will show the proof copy to Bellasera sponsors, with Joe providing it
to the external advertisers.

--Final directory copy file delivered to printer, August 22.

The conmittee approved the directory format proposed by Pat, and agreed to
pl ace the ei ght ad copy pages together, follow ng the al pha sort of
resi dents' nanes. W agreed on the cover col or "Becket Concept-Sandstone"

Keith agreed to advise the Board of Directors of our tentative plan to nmake a
passwor d- prot ect ed Adobe Acrobat directory file available to Bellasera
resi dents.

4. The conmittee agreed with Pat's proposed changes for posting Board and
Conmittee nmeeting mnutes on our web site, effective no later than January
2006.

5. Keith reported on prelimnary response to the Resal e Assessnent Survey,
and agreed to provide commttee nmenbers a random i st of non-responding
residents for followup tel ephone calls no later than August 19.

6. The committee agreed not to change the existing Wb Site Policy due to
provisions in the policy that afford the Board of Directors the neans to

del egate authority to change site content, if necessary.

7. Qur next neeting is planned for Wdnesday, August 24th, 2005, at 4:00 p.m

8. The neeting was adjourned at 5:05 p.m by unani nous consent.



BELLASERA COVMUNI TY ASSQOCI ATI ON
COMVMUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD 23 AUGUST 2005

Present: Keith Christian, Pat Mnion, Carol Sotnick
Absent: Joe McDade, Emly Shriver
Quests: Lenore Slater, Ben Snmith

1. Keith called the neeting to order at 4:05 p.m, and a quorum
was present.

2. Keith acknow edged the attendance of, and extended a wel cone
to, prospective commttee nenber, Lenore Slater.

3. The mnutes of the neeting held 27 JULY 05 were approved
unani nously as drafted.

4. Keith provided results of the Resal e Assessnent Survey: 133
(37% residents responded; of those responding, 33% were FOR
67% wer e AGAI NST, the proposal. The commttee agreed the
response rate was a bit above prior surveys, and that providing
a nonetary incentive may increase the response rate of future
surveys.

5. Keith inforned the cormmittee the 2005 Community Directory
file was delivered to the printer on August 22, and expressed
appreciation to commttee nenbers for all the work done in
producing it.

We agai n di scussed making the electronic directory file

avail able to Bellasera residents, upon request. The idea wll be
presented to the Board on Septenber 20. Pat agreed to provide
training to Ben and Sheila so that the directory spreadsheet
file can be updated continuously in the Community Manager's

of fice.

6. Pat presented his idea to share nore of the web site
mai nt enance duties, and agreed to try to sinplify the site
software to nake it easier for others to maintain.

7. Emly has the mail box bulletin board posting responsibility
for Septenber and Cctober. W will establish a new schedul e at
our Septenber neeting.

8. Qur next neeting is planned for Tuesday, Septenber 27th,
2005, at 4:00 p. m

9. The neeting was adjourned at 5:00 p.m by unani nous consent.



BELLASERA COVMUNI TY ASSQOCI ATI ON
COMVMUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD 27 SEPTEMBER 2005

Present: Keith Christian, Pat Manion, Joe MDade, Em |y Shriver,
Carol Sotnick

Guests: Judith Zeiger

1. Keith called the neeting to order at 4:05 p.m, all nenbers
wer e present.

2. Keith acknow edged the attendance of, and extended a wel cone
to, prospective commttee nenber, Judith Zeiger.

3. The mnutes of the nmeeting held 27 AUGUST 05 were approved
unani nously as drafted.

4. The committee discussed the conpleted 2005 community
directory, and agreed to consider the follow ng changes for next
year's edition: increase the left hand gutter margin, change the
occupant name listing to read top-to-bottomvice left-to-right.
We plan to issue an update to the directory in January 2006.

5. Followi ng a discussion on nmaking an el ectronic version of the
directory available to Bellasera residents, Pat agreed to
investigate further and report back at our next neeting. The
desired software should be conpatible with Apple conputers and
PC s, and be capabl e of opening the directory file one-tine by a
uni que password.

6. W& agreed on the follow ng mail box bulletin board posting
schedul e:

CCT: Emly

NOV- DEC. Keith

JAN- FEB: Joe

MAR- APR.  Pat

MAY-JUN. Enmily

Keith will be the alternate throughout the period.

7. Keith reported we have added 15 new e-mail newsletter
recipients, and that the printed newsletter will be a different
color in COctober. Pat provided web site usage statistics for the
past few nonths to the conmttee.

8. Qur next neeting is planned for Tuesday, COctober 25th, 2005,
at 4:00 p. m

9. The neeting was adjourned at 5:05 p.m by unani nous consent.



BELLASERA COVMUNI TY ASSQOCI ATI ON
COMVMUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD 25 OCTOBER 2005

Present: Keith Christian, Pat Mnion, Joe MDade, Carol Sotnick,
Judi th Zei ger

Absent: Emly Shriver

1. Keith called the neeting to order at 3:05 p.m, a gquorum was
present .

2. The mnutes of the nmeeting held 27 SEPTEMBER 05 were approved
unani nously as corrected.

3. The comm ttee made several recomended changes to the AAM
Bel | asera Wl cone Package. Keith will provide the mark-up to the
Communi ty Manager. Judith agreed to draft a one-page ' Newcomner
Fact Sheet', as a recommended addition to the package, for
commttee review at our Novenber neeting.

4. Follow ng a discussion on nmaking an el ectronic version of the
comunity directory available to Bellasera residents, Pat agreed
to try and develop a version of the directory conpatible with
Appl e users. The PC version he provi ded was acceptable to al
menbers present using that platform

5. We discussed ways to inprove the nonthly newsletter, and
agreed to inplenent the foll ow ng:

a new feature including brief bio information about sel ected
residents; inprove the accuracy of the cal endar; add page
nunbers. Keith will provide a draft questionnaire, to gather
information for the first item at our next neeting.

6. Pat agreed to add two buttons to the honme page of our web
site: one for "Fornms", one for "Meeting Notices."

7. Qur next neeting is planned for Tuesday, Novenber 22, 2005,
at 3:00 p. m

8. The neeting was adjourned at 4:05 p.m by unani nous consent.



BELLASERA COVMUNI TY ASSOCI ATI ON
COMVUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD 22 NOVEMBER 2005

Present: Keith Christian, Pat Mnion, Joe MDade, Emly
Shriver, Carol Sotnick, Judith Zeiger

1. Keith called the neeting to order at 3:10 p.m, all
menbers were present.

2. The mnutes of the neeting held 25 OCTOBER 05 were
approved unani nously as corrected.

3. The commttee reviewed the 'Wl come to Bell asera'
draft prepared by Judith. Judith agreed to include the
changes agreed upon by the commttee and forward the
final docunent to Keith, for inclusion in the AAM
Bel | asera Wl cone Packet.

4. The commttee reviewed the 'Tech Burst' draft
prepared by Pat. Pat agreed to include the changes
agreed upon by the commttee and forward the final
docunent to Keith, for inclusion in a future

newsl etter.

5. The comm ttee made several changes to the proposed
'Peopl e of Bellasera' newsletter feature prepared by

Keith, and agreed to include the revised piece in the
Decenber newsl etter.

6. Keith infornmed the comnmttee that we have changed to
an annual service charge of $108 for our web site
hosting service. No other significant web site or

newsl etters i ssues were di scussed.

7. Qur next neeting is planned for Tuesday, Decenber
20, 2005, at 3:00 p.m

8. The neeting was adjourned at 4:05 p.m by unani nous
consent .



BELLASERA COVMUNI TY ASSQOCI ATI ON
COMVMUNI CATI ONS COW TTEE
M NUTES OF MEETI NG HELD 20 DECEMBER 2005

Present: Keith Christian, Pat Manion, Joe MDade, Em |y Shriver,
Carol Sotnick, Judith Zeiger

1. Keith called the neeting to order at 3:05 p.m, all nenbers
were present.

2. The mnutes of the neeting held 22 NOVEMBER 05 were approved
unani nously as drafted.

3. The comm ttee discussed the planned m d-year update to the
community directory. Pat agreed to finalize changes nade to the
spreadsheet since publication in August with Sheila. Keith wll
use the revised spreadsheet to draft the directory change sheet
for review at our next neeting. Pat will use the new data to
revise the community directory Adobe Acrobat file prior to our
January neeti ng.

4. W reviewed the proposed conmunity survey draft prepared by
Carol. She agreed to include the changes we suggested in the
survey final draft prior to our next neeting. We will also
address the nethod of distribution and conpilation at our
January neeti ng.

5. Pat infornmed us he plans to resign fromthe conmttee in My
2006. He indicated he may be avail able to assist in preparation
of the 2006 edition of the community directory.

6. The conmttee agreed with Keith's proposed changes to the
mai | box bulletin board posting responsibility. The revised 2006
schedul e is:

Joe: JAN, FEB

Judith: MAR, APR

Emly: MAY, JUN

Keith: JUL, AUG

Keith will be the alternate throughout the period.

7. Qur next neeting is planned for Tuesday, January 24, 2006, at
3:00 p.m

8. The neeting was adjourned at 4:05 p.m by unani nous consent.



