




Bellasera Finance Committee Meeting Minutes
February 23, 2021

Committee Members Present:  Mary Moore, Chair, Charles Schroeder, Paul Snyder,
                                                          Jim Ragborg, Treasurer, James Derks, Audrey Fischer (dial‐in)                                             
Committee Members Absent:   Carlton Rooks, Chuck Roach
                                                        
Guests:                                            Pamela Nunnelly, Community Manager, Dennis Soeffner                
                                                         
I. Call to Order
         Meeting was called to order at 1:05pm in the Clubhouse. 

II. Topics Discussed:
 Minutes of the January 26, 2021 meeting were approved. 
 BCA financials for January were reviewed by Charles Schroeder. Income is in line with 

budget for both the month and YTD. Total Operating Expenses for the month were 
over budget $9,534 or 19.4% and YTD over budget $32,921 or 9.6%. We are over 
budget primarily due to higher salary and wage expense and unbudgeted granite 
replacement.

 Paul Snyder reported on receivables for January. There was an upward trend in the 
number of accounts and dollar amounts.  Pamela will follow up with calls to the 
homeowners and continue to monitor late payments.

 Jim Ragborg presented the committee with the preliminary 2021‐2022 operating and 
reserve budgets.  The operating budget expenses will increase approximately 4% with 
an anticipated 4% increase in HOA fees. The committee approved the budget and Jim 
will present it to the Board for further review and discussion.

 Mary reported on the progress of introducing the Capital Contribution Fee to the 
community.  The Board is supportive of moving forward with the recommendation of 
the fee and agrees that the rollout should be carefully introduced. The task force will 
work with AAM management to discuss several marketing options and timing of the 
rollout.

III.  Adjournment
         Meeting was adjourned at 2:45pm. The next monthly meeting will be held on Tuesday, 
         March 21, at 1pm in the clubhouse.  
         

Prepared by:

Mary Moore





September 28, 2021

Committee Members Present:  Mary Moore, Chair, Paul Snyder, Jim Ragborg, Treasurer
                                                          Charles Schroeder, Audrey Fischer, Chuck Roach (via ZOOM)                                          
Committee Members Absent:   James Derks                                                        
Guests:                                            Pamela Nunnelly, Community Manager              
                                                         
I. Call to Order
         Meeting was called to order at 1:05pm in the Clubhouse. 

II. Topics Discussed:
 Review of FYE June 30, 2021 numbers.  Paul Snyder is our tax point person with the 

AAM representatives and our Butler Hansen auditors. 
 Pamela and Jim will follow up with Butler Hansen to ensure we have a draft of the 

year end financials for the committee to review before the Board signs off on them. 
 BCA financials for July and August were reviewed by Charles Schroeder and the 

committee. Damage from the monsoons impacted expenses, but was recoverable due 
to insurance claims processed.

 Paul Snyder reported on receivables for August. We are in good shape. There are 
many small balances due to the assessment increase in July with homeowners not 
adjusting their automatic payment amounts.  Pamela will reach out to the 
homeowners reminding them of the increased assessment amount and the payment 
due. 

 Numerous maintenance and improvement projects are underway.  Phase 2 of the 
granite replacement, roof repairs, landscape lighting, new gym bike equipment and a 
pool emergency exit installation are all current projects.

 Jim reported on the results of the Capital Improvement Fee vote.  The vote to amend 
our bylaws and approve the measure has passed with 251 homeowners (so far) in 
favor of the measure. Voting is open until October 31, 2021 and implementation of 
the fee will be in January 2022.  The committee thanks Jim Ragborg for all of his hard 
work in educating homeowners, conducting in person and ZOOM meetings and 
helping get out the vote.  Thank you, Jim!

 We have a new AAM accountant, Mike Durham.  Mike is our contact for all things 
financial and Jim provided him with a summary of our monthly requirements.

III.  Adjournment
         Meeting was adjourned at 2:05pm.  The next monthly meeting will be held on Tuesday, 
         October 26th at 1pm in the clubhouse.  
         
Prepared by:



October 26, 2021

Committee Members Present:  Mary Moore, Chair, Jim Ragborg, Treasurer
                                                          Charles Schroeder, Audrey Fischer, Chuck Roach                                        
Committee Members Absent:   James Derks , Paul Snyder                                                       
Guests:                                            Pamela Nunnelly, Community Manager              
                                                         
I. Call to Order
         Meeting was called to order at 1:05pm in the Clubhouse. 

II. Topics Discussed:
 Minutes of the September 28, 2021 meeting were reviewed and approved.
 The September BCA financials were reviewed by Charles Schroeder and are in good 

order.
 Paul Snyder reported on receivables for September. We continue to be in good shape; 

we have issued demand notices on two accounts.
 Pamela is working with our existing vendors on contracts for next year’s services. We 

expect expenses will increase as a result of a tight labor market and a shortage of 
supplies.

 Jim reported that we are getting bids for a complete roof replacement on the 
Clubhouse. We hope to receive four bids and expect this will be a major expense.

 Voting will close on October 31, 2021 for the Capital Improvement Fee.  The fee has 
been approved by the homeowners and we will provide the final vote talley in the 
November Newsletter.  Implementation of the fee will begin on sales that close in 
Bellasera after January 1, 2022.  

III.  Adjournment
         Meeting was adjourned at 1:40pm.  The next monthly meeting will be held on Tuesday, 
         November, 30th  at 1pm in the clubhouse.  
         
Prepared by:

Mary E. Moore

         




