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BELLASERA COMMUNITY ASSOCIATION
Budget & Finance Committee Meeting Minutes

January 30, 2009

PRESENT: Clayton Loiselle, Carlton Rooks and Charles Schroeder
ABSENT: Dennis Noone

The Budget & Finance Committee Meeting was called to order at 2:35 PM. A quorum
was present.

Purpose of the Meeting
To review and approve the B&F Committee Meeting Minutes of December 19, 2008. As
well as to review the December 2008 Financial Reports of BCA and to discuss other
matters as outlined in the enclosed Meeting Agenda.

Minutes of the December 19, 2008 B&F Committee Meeting
The Minutes of the December 19, 2008 B&F Committee meeting were reviewed and
unanimously approved as amended.

Review of BCA Financials for December 2008
See attached copiy of the review for details. Operating Cash balances in BCA’s accounts
at Community Association Bank (a Division of Mutual of Omaha Bank) remained
comfortably within the FDIC insured limit during the month under review. The
Committee discussed the fact that Owners’ Operating Equity remained negative by
$2,987 at the end of December. The main factor responsible for this is that AAM’s
accounting system divides the quarterly received dues income into monthly installments
while transfers to Reserves occur at the beginning of the quarter in a lump-sum to
maximize interest income. A key component of BCA’s expenses is Repairs &
Maintenance which reached a level of 56% over budget YTD. Consideration should be
given to fund the charge for Roof Repair of $4,948 from the Reserve Account. Also a
review of the replacement procedure/sourcing for Gate Transmitters may offer relief of
the budget strain.

BCA Reserve Fund Investments
An additional investment of $50,000 in a FDIC insured CD approved by the Board last
November was made on January 22, 2009 at a rate of 2.85% (unfortunately, much lower
than it would have been in November). The total of insured CD investments is now
$500,000 and is earning interest of 3.77% or $18,850 per year.

BCA Budget Preparation for FY 2009/2010
Viola Lanam made good progress and provided a budget outline with several key line
items filled in based on AAM’s accrual budget template and also noted additional
information regarding the status of various BCA vendor contracts (Information enclosed).
The committee will have working sessions beginning February 6, 2009. Viola will join
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and besides B&G other committees will be invited and/or will be asked to inform B&F
about their input/needs. Clayton will ask Viola to add two columns to the draft budget
outline: 1) totals of prior fiscal year line items and 2) YTD totals of current fiscal year
line items to enhance comparability and bring along available line item narratives to our
next meeting.

Status of BCA Reserve Budget for FY 2009/2010
Viola also provided a budget outline for the Reserve Budget. The Board has contracted
the consultant and turned over to him the latest BCA financial data. Chuck Roach has
summarized the Reserve Plan changes for the new fiscal year (Copy attached). The
report by the reserve study consultant is expected to be ready in about 5 weeks and will
include the data from the road study update prepared by PMIS.

There being no other business the meeting was adjourned at 4:00 PM.

The next meeting date: Friday, February 6, 2009 at 2:30 PM at the Clubhouse.

Enclosures: Meeting Agenda for B&F Committee Meeting on 1/30/2008;
Review of BCA Financials for December 2008;
Line item information provided by Viola Lanam;
Reserve Plan Changes provided by Chuck Roach.

Prepared by: Approved by:

Charles Schroeder Clayton Loiselle
Recording Secretary, B&F Committee Chairman, B&F Committee
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Bellasera Community Association
Budget & Finance Committee

Meeting Agenda for January 30, 2009

1. Review / approve minutes of our last meeting (December 19, 2008)

2. Review BCA Financial Statements for December 2008

3. Viola Lanam’s Draft Budget Preparation for FY 2009/2010

4. Status of Reserve Budget for FY 2009/2010

5. Unfinished Business – Investment of Reserve Funds

6. New Business

7. Next Meeting Date
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Review of BCA Financials for December 2008

Comments: Operating Balances for the month at the Community Association Bank with
a high of $72,299 were comfortably within the insurance level established by the FDIC.
Various Repair Bills are the reason that overall expenses are $13,158 (29%) over budget
this month. Consideration should be given to charge the Roof Repair ($4,948) to the
Reserve Fund and to pursue a less costly way of replacing expired Gate Transmitters
($4,286) e.g., along the lines proposed by Clayton Loiselle.
On 11/13,2008 the B&F Committee recommended to invest $50,000 of BCA’s Reserve
Funds for a period of 3-4 years and the Board approved the proposal shortly thereafter,
however, the purchase of a 3 year Certificate of Deposit was only executed on 1/22/2009
at a rate of 2.85% missing out on an “Window” at Merrill Lynch that was open at least
until 11/19/2008 to earn 4.4%.
Income: Slightly above budget.
Salaries & Wages: In line with budget.
Administrative & General: In line with budget.
Contract Services: YTD under budget.
Repairs & Maintenance: 56% over budget YTD. (See my comments above).
Utilities: Under budget by 23% YTD.
Income Taxes: Current.
Insurance: Slightly over budget. An insurance policy premium increase became
effective last April.
Owners’ Equity: Operating Owners’ Equity remains negative at the end of December
2008 at ($2,987) as per Balance Sheet prepared by AAM.
Replacement Reserve Account at Merrill Lynch:
As of December 31, 2008 the total balance is $802,461 yielding 2.98% p.a. interest vs.
3.33% p.a. in November. Of this amount $450,000 were invested in CD’s.(See table
below).

Next CD Maturity: September 4, 2009, $90,000.

BCA Reserve Funds at Merrill Lynch invested in FDIC insured CDs as of 1/23/09
Date

Acquired
Bank Amount Interest Rate

per annum
Maturity

8-25-08 JPMorganChase $90,000 3.55% 9-4-2009
8-26-08 Bk of Cascades $90,000 3.75% 3-5-2010
11-03-08 Capital One $90,000 3.75% 5-12-2010
8-25-08 National City $90,000 4.05% 9-3-2010
11-03-08 Amexco FSB $90,000 4.25% 11-12-2010
1-22-09 Amexco Centurion Bk $50,000 2.85% 1-30-2012

Total $500,000.00 3.77%

Charles Schroeder
January 23, 2009
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Budget Line Item Information FY 2009-2010

Attached is the budget. Not all of the figures are inserted at this point. This is being prepared on
AAM’s accrual budget template.

I have added tow line items; 5305 Common Area Maintenance

and 5385 Water softener/salt

and changed 5553 Miscellaneous contract to 5564 Indoor Plant Maintenance

Regarding the line items:

4109 Gate/key income – over the last 12 months $4230 has been collected;
however, this trend probably will not continue so I left it as it was last year

4165 Interest – over the last 12 months $3300 was earned or $275 per month
down from $5857 collected during fiscal year of Jul 07-June 08

Contract services

5510 Cable: $232.49 in November increase to $240.94 in December –
increased line item by 5% to $250/month

5513 Security: Rate remains

5514 Gate Was 396 – increased to $416.47 in October

5515 Exterminating Will not increase rates unless absolutely has to and then
it will be a fuel surcharge which he will be able to drop at any time

5520 Trash Increased slightly and will again in May

5522 Janitorial We haven’t made contact yet – As this always varies
increased it by 5% to $1785 as social committee appears to be having more events

5530 Management No change

5524.001 – Recreation Equipment at this point no change – they have not
returned my call

5525 – Landscape No change

5532 – Pool/spa No change

5564 – Indoor Plants Haven’t returned our call – began charging a fuel
surcharge of $10 in July – budgeting at $130 for now

Viola Lanam, CAAM
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Reserve Plan Changes for FY 2009-2010

As indicated, our only major project remaining for the year is the view fence
painting. Please note the following changes to the plan from our last update:

+ 920 & 921--Cardio treadmills and trainers were replaced in 2007. I will send the
financials for that year under separate cover.

+ 922--We have no plans to replace cardio machines in 2009. Please push to 2010.

+ 1204--Pool Resurface (Beach)--This was not done in 2007 or 2008. Push to
2009.

+ 1226 & 1227--Fountain Pump--This was made into a planter. Remove from Study
altogether.

+ 435--Tennis Windscreen--This was replaced in 2007. Leave future replacement
dates unchanged.

+ 1302--Foam Roof-Recoat-This was done in 2008 with a 5 year warranty.

+ 432--Tennis Court Resurface--This was done in 2008. Please add another
resurfacing for 2011. Leave future plans as is.

+ 202--Asphalt-Seal/Repair--Both Sections 2&3 were done in 2008. See Tom's
(PMIS) updated report for future plans and costs.

+ 1107&1105--Stucco Walls and View Fence--These need to be on a 5 year cycle
and done in the same year. Please schedule all future years accordingly. For the
next date, the stucco walls will have a 6 year life and the view fence 5.

Chuck Roach
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BELLASERA COMMUNITY ASSOCIATION
Budget & Finance Committee Meeting Minutes

May 1, 2009

PRESENT: Clayton Loiselle, Theodore Dixon, Carlton Rooks and Charles Schroeder

The Budget & Finance Committee Meeting was called to order at 2:35 PM. A quorum
was present.

Purpose of the Meeting
To welcome the new Treasurer of the Bellasera Community Association and to review
and approve the B&F Committee Meeting Minutes of January 30, 2009 as well as to
review the January, February and March 2009 Financial Reports of BCA and to discuss
other matters as outlined in the enclosed copies of the Meeting Agenda and Discussion
Points.

Minutes of the January 30, 2009 B&F Committee Meeting
The Minutes of the January 30, 2009 B&F Committee meeting were reviewed and
unanimously approved.

Review of BCA Financials for January and February 2009
See attached copies of the reviews for details. Copies of the reviews had previously been
distributed and contained notations and recommendations about accounting actions taken
that since have been adjusted. The Committee approved the reviews.

Review of BCA Financials for March 2009
See attached copy of review. Notable were the YTD $6,203 over budget amount of
Postage & Copies. More detailed information - as to why - is needed. The same is true of
Repairs & Maintenance which is over budget YTD by $23,821. The overages have
contributed to the decline in Owners’ Equity (OE) which was negative at the end of
March (-$4,143) while, historically, the OE target level had been at 2-3 times the variable
monthly expenses or at least $40,000.

BCA B&F Committee Function & Interaction with Treasurer, Board & AAM
The Committee discussed its current functions and activities as well as lines of
communication with Ted Dixon. In the past, the Committee also was involved in the
development of the annual update of the Reserve Plan similar to the Budget process.
Thus it seems appropriate to include the B&F Committee, especially, as we have the
software to run “what if” scenarios among others and assist in the job. The Committee
would like to target an additional member to assure a quorum when critical meetings are
scheduled. Ted plans to meet with Chuck Roach to discuss some of these points.
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BCA Fixed Price Contracts
The Committee would like to know the details of the just received $80,000 Landscape
Contract. This will help to better control our operating costs.

BCA Banking & Investment Structure
The community currently maintains accounts at the Mutual of Omaha Bank and Merrill
Lynch (now part of Bank of America) and the question of combining balances in one
institution to maximize returns was raised. The Committee felt this issue should be re-
visited later this year when the subject TARP funds and the raising of required capital
were resolved and met. It is desirable to get an update from Merrill Lynch (ML) and to
introduce Ted to our contacts there. Charles will find out if Christopher Gale, VP of ML
can join us at our next meeting. (At time of distribution, he has agreed to meet with us on
Thursday, May 28th ).

Data Analysis and Presentation
The Committee is trying to find out whether or not AAM can attach to its monthly
financial report a graphics page that would make BCA’s financial condition easier to
understand for members of the Board and other interested persons. B&F is willing to
assist in finding a solution.

Other Business
BCA has acquired a new Tennis Ball Machine for $1,600 and the question arose how to
account for it. Since the machine does not have a “determinable useful life” and its cost is
below the minimum threshold for Reserve Plan Components of $2,000 it should be
accounted for in the OPS budget under account #5312.01 Recreation Equipment Repairs.
(Ted Dixon has already communicated this information to Viola Lanam).

There being no other business to attend to the meeting was adjourned at 4:45 PM.

The next meeting date: Thursday, May 28, 2009 at 2:30 PM at the Clubhouse (changed
from originally Friday the 29th to accommodate the visit of Chris Gale, VP of Merrill
Lynch).

Enclosures: Meeting Agenda for B&F Committee Meeting on 5/1/2009;
“Discussion Points” by Clayton Loiselle;
Reviews of BCA Financials for January, February & March 2009.

Prepared by: Approved by:

Charles Schroeder Clayton Loiselle
Recording Secretary, B&F Committee Chairman, B&F Committee
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Bellasera Community Association
Budget & Finance Committee

Meeting Agenda for May 1, 2009

1. Review / approve minutes of our last regular meeting (January 30, 2009)

2. Review BCA Financial Statements for January, February and March 2009

3. Discuss B&F Committee function and relationship with our new Treasurer, the Board & AAM

4. Discuss BCA fixed price contracts etc.

5. BCA banking & investment structure and accounts at Mutual of Omaha Bank, Merrill/B of A.

6. Data analysis and presentation

7. B&F Committee size etc.

8. Other business

9. Next Meeting Date
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Discussion points
(for B&F Committee Meeting on May 1, 2009)

Discuss B&F Committee function and relationship with our new
Treasurer, the Board, and AAM.

Discuss BCA fixed price contracts...particularly, landscaping which
was recently re-bid at an even higher price than our current
arrangement. I don't wish to preempt any other committee functions but
I would like to at least give some thought to any global ideas that we
might have for better controlling our operating costs.

BCA banking and investment structure.... specifically, operating
accounts have been taken over by the Mutual of Omaha Bank and
Merrill Lynch which is now owned by B of A (i.e., almost the Federal government).
Should we give any consideration to restructuring our accounts? Would
there be any synergistic advantage? Do we have any unusual exposure
issues?

Discuss Reserve Fund investment strategy. We probably should take
another look at the Reserve Fund cash flow projections and, at least,
consider our FDIC insured CD portfolio. Do we need to increase or
decrease or make any adjustments?

Data analysis and presentation. We have a lot of financial data
provided by AAM and analyzed by Charles. I would like to think that we
could find a way to better present this information in a more "user
friendly" format for the Board. If you agree, what should we try to
develop?

B&F Committee size. For the last few years, we have functioned as
"los tres caballeros". Personally, I think that we work well together
and that our diverse backgrounds and personalities provide a dynamic mix
of skills and we are (if I may blow our own horn) usually correct in our
positions. Do we want to seek out some new blood? Or, should we
continue as we are?

Clayton Loiselle
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Review of BCA Financials for January 2009

Comments: Operating Balances for the month at the Community Association Bank with
a high of $81,227 (including the Petty Cash Account) were comfortably within the
insurance level established by the FDIC.
Income: Slightly above budget.
Salaries & Wages: The Accounting Dept. of AAM has established an additional line
item: Payroll Taxes & Benefits with an expense of $722. This line item is unnecessary
and should be combined with Salaries & Wages. The amount adds to the salary overage
of $760 to a total of $1,482 or 74% over budget for the month. A more detailed
explanation is needed as to why.
Administrative & General: Overage due to Social Event & Reserve Plan Update.
Contract Services: YTD under budget.
Repairs & Maintenance: Under budget for the month but 82% over budget YTD.
Utilities: Under budget by 18% YTD.
Income Taxes: Current.
Insurance: Slightly over budget. An insurance policy premium increase became
effective last April.
Owners’ Equity: Operating Owners’ Equity now positive at the end of January 2009 at
$19,002 as per Balance Sheet prepared by AAM.
Replacement Reserve Account at Merrill Lynch:
As of January 30, 2008 the total balance is $856,041 yielding 2.73% p.a. interest vs.
2.98% p.a. in December. Of this amount $500,000 were invested in CD’s.(See table
below).

Next CD Maturity: September 4, 2009, $90,000.

BCA Reserve Funds at Merrill Lynch invested in FDIC insured CDs as of 1/30/09
Date

Acquired
Bank Amount Interest Rate

per annum
Maturity

8-25-08 JPMorganChase $90,000 3.55% 9-4-2009
8-26-08 Bk of Cascades $90,000 3.75% 3-5-2010
11-03-08 Capital One $90,000 3.75% 5-12-2010
8-25-08 National City $90,000 4.05% 9-3-2010
11-03-08 Amexco FSB $90,000 4.25% 11-12-2010
1-22-09 Amexco Centurion Bk $50,000 2.85% 1-30-2012

Total $500,000.00 3.77%

Charles Schroeder
March 17, 2009
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Review of BCA Financials for February 2009

Comments: Operating Balances for the month at the Community Association Bank with
a high of $56,239 (including the Petty Cash Account) were comfortably within the
insurance level established by the FDIC. During the month five checks were written
against BCA’s Reserve Account totaling $79,636 including a check for road work for
$70,626 plus smaller checks for AT&T, JJ In & Out Service, the Pool Wizard and BCA .
The latter 4 checks should probably have been written against the BCA Operating
Account. Incidentally none of this activity is recorded in this month’s Reserve Statement.
Income: Slightly above budget.
Salaries & Wages: Last month the Accounting Dept. of AAM had established an
additional line item: Payroll Taxes & Benefits with an expense of $722. This line item
has now been combined with Salaries & Wages as is appropriate. As a result the line item
is over budget for the month, but only $244 YTD or 1.3%.
Administrative & General: Overage of $2,506 or 63% for the month due mainly to tax
& benefit payments related to salaries and early payment of State Income Tax as well as a
108% overage in Postage & Copies.
Contract Services: YTD under budget.
Repairs & Maintenance: Over budget for the month due to Steam room repairs and
76% over budget YTD.
Utilities: Under budget by 16% YTD.
Income Taxes: Current.
Insurance: Slightly over budget. An insurance policy premium increase became
effective last April. Premium is paid annually but accounted for monthly.
Owners’ Equity: Operating Owners’ Equity now negative again at the end of February
2009 at ($17,804) as per Balance Sheet prepared by AAM.
Replacement Reserve Account at Merrill Lynch:
As of February 28, 2008 the total balance is $782,179 yielding 2.69% p.a. interest vs.
2.73% p.a. in January. Of this amount $500,000 were invested in CD’s.(See table below).

Next CD Maturity: September 4, 2009, $90,000.

BCA Reserve Funds at Merrill Lynch invested in FDIC insured CDs as of 2/28/09
Date

Acquired
Bank Amount Interest Rate

per annum
Maturity

8-25-08 JPMorganChase $90,000 3.55% 9-4-2009
8-26-08 Bk of Cascades $90,000 3.75% 3-5-2010
11-03-08 Capital One $90,000 3.75% 5-12-2010
8-25-08 National City $90,000 4.05% 9-3-2010
11-03-08 Amexco FSB $90,000 4.25% 11-12-2010
1-22-09 Amexco Centurion Bk $50,000 2.85% 1-30-2012

Total $500,000.00 3.77%

Charles Schroeder
March 18, 2009
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Review of BCA Financials for March 2009

Comments: Operating Balances for the month at the Community Association Bank with
a high of $61,239 (including the Petty Cash Account) were comfortably within the
insurance level established by the FDIC .
Income: Slightly under budget. Please note: The YTD Variance Report treats positive
variances of the Income Section as if they were expenses. This should be reversed!
Salaries & Wages: Under budget as is YTD.
Administrative & General: With the exception of Postage & Copies which is $6,203
over budget YTD, this category is in line with the budget.
Contract Services: YTD under budget.
Repairs & Maintenance: Over budget for the month due to unbudgeted FireMonitoring
Repairs of $1390 and 72% over budget YTD.
Utilities: Under budget by 15% YTD.
Income Taxes: Current.
Insurance: Slightly over budget.
Owners’ Equity: Operating Owners’ Equity remains negative at the end of March 2009
at ($4,143) as per Balance Sheet prepared by AAM.
Replacement Reserve Account at Merrill Lynch:
As of March 31, 2009 the total balance is $780,457 yielding overall 2.55% p.a. interest
vs. 2.69% p.a. in February. Of this amount $500,000 were invested in CD’s.(See table
below).

Next CD Maturity: September 4, 2009, $90,000.

BCA Reserve Funds at Merrill Lynch invested in FDIC insured CDs as of 3/31/09
Date

Acquired
Bank Amount Interest Rate

per annum
Maturity

8-25-08 JPMorganChase $90,000 3.55% 9-4-2009
8-26-08 Bk of Cascades $90,000 3.75% 3-5-2010
11-03-08 Capital One $90,000 3.75% 5-12-2010
8-25-08 National City $90,000 4.05% 9-3-2010
11-03-08 Amexco FSB $90,000 4.25% 11-12-2010
1-22-09 Amexco Centurion Bk $50,000 2.85% 1-30-2012

Total $500,000.00 3.77%

Charles Schroeder
April 22, 2009
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BELLASERA COMMUNITY ASSOCIATION
Budget & Finance Committee Meeting Minutes

May 28, 2009
(Amended)

PRESENT: Clayton Loiselle, Theodore Dixon, Carlton Rooks and Charles Schroeder
GUEST: S. Christopher Gale, VP and Senior Financial Advisor of Merrill Lynch

The Budget & Finance Committee Meeting was called to order at 2:35 PM. A quorum
was present.

Purpose of the Meeting
The Committee invited Chris Gale of Merrill Lynch (ML) to discuss our relationship and
to bring us up-to-date on the integration of Merrill Lynch into the Bank of America (B of
A) organization which could offer an opportunity to expand BCA’s relations to include
its operational activities under one roof. See also attached Meeting Agenda for additional
issues discussed.

Merrill Lynch Presentation
Chris Gale described the changes within ML due to the take-over by B of A. In his
opinion full integration will take about 2 years. This means that there is currently no way
to streamline various operational actions and investment banking under one roof. He has
seen increased mortgage activity, but confirms that investment banking will remain
separate for some time to come as reflected by the fact that B of A will retain the name
Merrill Lynch. Chris distributed to the members an Executive Summary of the BCA/ML
relationship which shows that BCA’s investments at ML remained unscathed during the
current financial crisis and compared quite favorable to several other available invest-
ments. (Copy of Executive Summary enclosed). Clayton brought up the possibility of a
line of credit and Chris explained that there would be no stand-by fee and only out-
standings would be charged at a “Libor” (London Interbank Offered Rate) based interest
rate depending on the size of the amount of borrowings. The credit line would be secured
by Certificates of Deposit. Chris will let us know how other HOA’s among his clients
handle such credit lines and what his experience is with such lines.

Meeting with AAM
Ted Dixon reported about his very useful meeting with AAM including the CFO and
officials of the Accounting and Controller’s offices.1 AAM is always interested to have
their clients use as many of their services as possible and, indeed, Ted said that there may
be services that could be of interest to BCA such as AAM’s Small Claims Service. This

1 The following officials of AAM were present at the meeting arranged by Viola Lanam, Community
Manager: Viola Lanam; Kevin DeBolske, EVP/CFO; Susan Platner, VP/Community Management; Vicki
Sears, VP/ Customer Service; among others.
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service is described in AAM’s educational brochure called Association Budgets &
Financial Statements (distributed by Ted to B&F Committee members electronically).
As to communications with AAM Ted will be the key person for major issues, B&F
Committee members may be involved on behalf of B&F after clearance with Ted or
Chairman Clayton.

Minutes of the May 28, 2009 B&F Committee Meeting
The Minutes of the May 28, 2009 B&F Committee meeting were reviewed and
unanimously approved.

Review of BCA Financials for April 2009
See attached copy of review. Notable were the YTD $6,576 over budget amount of
Postage & Copies. More detailed information - as to why - is needed. The same is true of
Repairs & Maintenance which is over budget YTD by 69%. The overages and the
quarterly transfer to Reserves of $53,930 have contributed to the decline in Owners’
Equity (OE) which was negative at the end of April (-$45,683) while, historically, the OE
target level had been at 2-3 times the variable monthly expenses or at least $40,000. The
Committee would like to see a solution to the volatility of Owners’ Equity at least as far
as the transfer to reserves is concerned.

There being no other business to attend to the meeting was adjourned at 4:50 PM.

The next meeting date: Thursday, June 25, 2009 at 2:30 PM at the Clubhouse.

Enclosures: Meeting Agenda for B&F Committee Meeting on 5/28/2009;
Executive Summary of BCA/ML Relationship prepared by Chris Gale 2

AAM FinancialsTrainingPresentation 3

Review of BCA Financials for April 2009.

Prepared by: Approved by:

Charles Schroeder Clayton Loiselle
Recording Secretary, B&F Committee Chairman, B&F Committee

2 Enclosed with Hard Copy of Minutes only. Other copies were given to BCA Board and B&F Committee
members and Community Manager.
3 Included as attachment to electronic version of Minutes only.
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Budget and Finance Committee
Meeting Agenda

May 28, 2009

1) Merrill Lynch -- presentation and comments – what’s new, can we or should we
restructure any BCA accounts or investments.

i) Specifically – is there any effective way to utilize B of A for our operating
account, to collect HOA quarterly dues (lockbox, e-check, ACH transfers,
Visa payments), need for a second operating account at ML.

ii) Reserve Fund – invested in FDIC insured CD’s (no problem) and two ML
money market accounts. We need to review our projected Reserve Fund
cash requirements and review our investment profile. Should we
reconsider the possibility of a line of credit in order to optimize our
financial operations?

2) Ted Dixon – feed back from meeting with AAM. As a result of Viola’s diligent
efforts, mistakes have been minimized and monthly financial statements are generally
of better quality. There are some accounting and reporting issues which should be
addressed (see below). Also, any feedback from Chuck Roach relating to B&F
Committee….. specifically, input to Reserve Plan, additional committee members.

3) Review and approve minutes of the May 1, 2009 B&F Com meeting.
4) Review and comment on BCA Financials for April 2009.

i) Glaring need for some level of accrual accounting and estimate of cash
position.

ii) Need for “financial discipline” relating to unbudgeted items before
authorizing purchase….. eg. tennis ball machine.

5) Distribute final approved version of BCA Operating Budget for FY 2009-2010.
6) Discuss Op Budget reporting / tracking ideas.
7) Fixed price contracts – we all seem to agree that review / monitoring is worth while

but nobody seems to be taking ownership of this project and little progress is being
made.

8) Other Business
9) Summer Schedule and Next Meeting Date
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Review of BCA Financials for April 2009

Comments: Operating Balances for the month at the Community Association Bank with
a high of $101,976 (including the Petty Cash Account) were comfortably within the
current insurance level established by the FDIC .
Income: About $1,900 over budget due to collection of unbudgeted CC&R Violation
charges. The Monthly Variance Report, however, points out – seemingly in error - that
this income was due to “waiver of charges”. Also, as pointed out in my report for
March the Variance Reports still treat excesses of income over budget as shortfalls
instead of gains!
Salaries & Wages: Under budget as is YTD.
Administrative & General: With the exception of Postage & Copies which is $6,576
over budget YTD, this category is in line with the budget.
Contract Services: YTD under budget.
Repairs & Maintenance: Over budget for the month due to various unbudgeted
Clubhouse Repairs of $1297 and 69% over budget YTD.
Utilities: Under budget by 12% YTD.
Income Taxes: Current.
Insurance: Slightly over budget.
Owners’ Equity: Operating Owners’ Equity turned further negative at the end of April
2009 by $35,479 to ($45,683) as per Balance Sheet prepared by AAM mainly due to the
Quarterly Transfer of $53,930 to Reserves.
Replacement Reserve Account at Merrill Lynch:
As of April 30, 2009 the total balance is $721,279 yielding overall 2.73% p.a. interest vs.
2.55% p.a. in March. Of this amount $500,000 were invested in CD’s.(See table below).

Next CD Maturity: September 4, 2009, $90,000.

BCA Reserve Funds at Merrill Lynch invested in FDIC insured CDs as of 4/30/09
Date

Acquired
Bank Amount Interest Rate

per annum
Maturity

8-25-08 JPMorganChase $90,000 3.55% 9-4-2009
8-26-08 Bk of Cascades $90,000 3.75% 3-5-2010
11-03-08 Capital One $90,000 3.75% 5-12-2010
8-25-08 National City $90,000 4.05% 9-3-2010
11-03-08 Amexco FSB $90,000 4.25% 11-12-2010
1-22-09 Amexco Centurion Bk $50,000 2.85% 1-30-2012

Total $500,000.00 3.77%

Charles Schroeder
May 23, 2009
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BELLASERA COMMUNITY ASSOCIATION
Budget & Finance Committee Meeting Minutes

June 25, 2009

PRESENT: Clayton Loiselle, Theodore Dixon, Carlton Rooks and Charles Schroeder

The Budget & Finance Committee Meeting was called to order at 2:40 PM. A quorum
was present.

Purpose of the Meeting
To respond to a request by Chuck Roach, President of BCA Board of Directors, for a
recommendation by the B&F Committee as to the financial feasibility of a proposal to
install a Solar Heating System for the BCA Pool. Also, to review/approve the minutes of
our last meeting (May 28, 2009) and to review the BCA Financial Statements for May
2009. (Meeting Agenda enclosed).

Minutes of the May 28, 2009 B&F Committee Meeting
The Minutes of the May 28, 2009 B&F Committee meeting were reviewed and
unanimously approved as amended.

Review of BCA Financials for May 2009
See attached copy of Review for details. Reclassifications of Reserve expenses originally
charged against Operating funds should clearly identify the original payments as to check
numbers, payees and dates. Payments for regular contract work such as Landscaping
should not be charged to the Reserve account. Also, both the YTD and Monthly Variance
Reports should properly reflect the respective transactions in the Income section of the
reports. Charles Schroeder said he would discuss these accounting issues with Viola
Lanam.1 Clayton Loiselle suggested that AAM may be able to change the accounting for
the BCA Operating Owners’ Equity within the existing Accrual Accounting System to
avoid high volatility by equalizing the recording of the quarterly payment to Reserves
during the quarter. 2 The Committee would like to receive a breakdown of the benefits
paid to the sole employee of BCA (Sharon Fox). One line item among the list of
Expenses remains outstanding: Postage & Copies is $8,007 or 107.5% over budget YTD.

Proposal of Solar Heating of BCA Community Pool
The Committee engaged in a comprehensive discussion of the proposal by Sun Systems,
Inc. to install a Solar Energy System to heat the BCA Pool. Several important questions
remain to be answered as to cost issues, financing alternatives and site preparation
options. Clayton Loiselle has prepared and distributed a detailed summary of the
Committee’s deliberations which is enclosed.

There being no other business to attend to the meeting was adjourned at 4:55 PM.

1 At the BCA Board meeting later that day Viola Lanam stated that AAM had made some changes in the
Accounting Department and that beginning with the new Fiscal Year (July 1, 2009) these issues would be
resolved.
2 Viola also said she would follow up on this issue
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The next Meeting Date

Friday, July 31, 2009 at 2:30 PM at the Clubhouse.

Enclosures: Agenda for B&F Committee Meeting on June 25, 2009;
Review of BCA Financials for May 2009;
Solar Water Heating Summary by Clayton Loiselle;
Principal Excerpts of Solar Pool Proposal by Sun Systems, Inc.3

Prepared by: Approved by:

Charles Schroeder Clayton Loiselle
Recording Secretary, B&F Committee Chairman, B&F Committee

3 Included in the electronic version of the Minutes, but not in the hard copy package.
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Bellasera Community Association
Budget & Finance Committee

Meeting Agenda for June 25, 2009

1. Review / approve minutes of our last meeting (May 28, 2009)

2. Review of BCA Financial Statements for May 2009

3. Discuss Proposal for Solar Heating of BCA Pool

4. Discuss other existing business

5. New business

6. Next Meeting Date
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Review of BCA Financials for May 2009

Comments: Operating Balances for the month at the Community Association Bank with
a high of $68,784 (including the Petty Cash Account) were comfortably within the
current insurance level established by the FDIC . BCA Check #391 for $5,664.67 drawn
on 4/30/2009 against the BCA Reserve Account at Merrill Lynch and payable to
HOA Bellasera is described as covering Reserve Expenses without further details.
However, the bookkeeping records should clearly identify the purpose and to whom
these funds were paid. Even if this amount represents reimbursement for funds
previously paid from the Operating Account that should have been paid from Reserves -
as I assume was the case here – the book entry should still indicate Amounts and Nos. of
the prior checks for which the funding source is being changed. While on the subject I
noted in the April 2009 Financials that an amount of $3,590 representing the contractual
monthly fee of landscaper Four Peaks was also charged against the BCA Reserve
Account without any reason given.
Income: Roughly $400 under budget due to refund (?) of unbudgeted CC&R Violation
charges. Also, as pointed out in my previous reviews, the Variance Reports still treat
excesses of income over budget as shortfalls instead of gains!
Salaries & Wages: Slightly over budget.
Administrative & General: With the exception of Postage & Copies which is $8,007 or
107.5% over budget YTD, this category is in line with the budget.
Contract Services: YTD under budget.
Repairs & Maintenance: Over budget for the month due to purchase of $1,668 tennis
ball machine.
Utilities: All categories slightly over budget except Gas, but under budget by 9.1% YTD.
Income Taxes: Current.
Insurance: Slightly over budget.
Owners’ Equity: Operating Owners’ Equity remains negative at the end of May 2009
by ($16,214) as per Balance Sheet prepared by AAM mainly due to the Quarterly
Transfer of $53,930 to Reserves at the beginning of the Quarter.
Replacement Reserve Account at Merrill Lynch:
As of May 31, 2009 the total balance is $689,905 yielding overall 2.86% p.a. interest vs.
2.73% p.a. in April. Of this amount $500,000 were invested in CD’s. (See table below).

Next CD Maturity: September 4, 2009, $90,000.

BCA Reserve Funds at Merrill Lynch invested in FDIC insured CDs as of 5/31/09
Date

Acquired
Bank Amount Interest Rate

per annum
Maturity

8-25-08 JPMorganChase $90,000 3.55% 9-4-2009
8-26-08 Bk of Cascades $90,000 3.75% 3-5-2010
11-03-08 Capital One $90,000 3.75% 5-12-2010
8-25-08 National City $90,000 4.05% 9-3-2010
11-03-08 Amexco FSB $90,000 4.25% 11-12-2010
1-22-09 Amexco Centurion Bk $50,000 2.85% 1-30-2012

Total $500,000.00 3.77%

Charles Schroeder
June 18, 2009
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Solar Water Heating

Chuck,

In response to your e-mail regarding the funding of a possible SOLAR WATER
HEATING installation, we had the opportunity to discuss this matter during our B&F
Committee meeting on Thursday, June 25. I offered some preliminary verbal comments
at the Board meeting that evening.

B&F is split regarding the funding of such a project. However, I think that we ALL
agreed that such a project should NOT be funded from the Reserve Fund. There are a
couple of reasons for this. First, it is our view that solar water heating (no matter how it
is characterized) is an addition to our common BCA facilities. I recall that we previously
have had discussions about reserving funds for "undefined community improvements"
and I think that the answer was that such an undefined reserve is NOT legal under the
laws of Arizona. Assuming this to be the case, by definition, we have NO money in the
Reserve Fund for such an expenditure. Second, from a political perspective, we have
been told almost every year that our Reserve Fund requires augmenting to achieve a
desirable Percentage Funded position. This being the case, it would be very difficult to
justify using the Reserve Fund for the purchase of solar water heating.

Personally, I am of the opinion that any solar water heating expenditure should be dealt
with as a "special assessment". I know that we have a visceral aversion to any special
assessments but this is, in my view, clearly a case where new technology has evolved,
rebates are currently available, and there appears to be long-term operating savings
potential. A special assessment would require that a cogent, defensible analysis of the
project be prepared and presented to BCA residents. Assuming that the project makes
technical, aesthetic, and financial sense, it would promise the possibility of a future
reduction (or at least stabilization) in BCA HOA dues. It might cost $150 to $200 per
household....not a huge sum of money. If passed, it would de facto inform HOA
members of the project, raise the required capital and get their approval for the project. I
don't this that you would want to attempt this type of project without HOA member
approval.

Carlton is of the opinion that the proposed installation really impacts future operating
expense which would, therefore, imply that the funding of this proposed project should
be "run through" the operating budget. This leads Carlton to favor some form of vendor
financing or lease. Presumably, there would be sufficient utility (natural gas) cost
savings to cover the lease payments during the project payout period. Charles tends to
agree with Carlton.

In today's market, there might be some good deals to be had from leasing agents. In fact,
I would suggest that if the payout period is anywhere near 2.5 years (as implied in the
Sun Systems proposal) that there is lots of room for creative lease negotiations. Clearly,
the leasing terms would require some close scrutiny.

As you most likely anticipated, our inquiring minds went beyond purely financial issues
relating to solar water heating. One big question relates to the rebate..... The proposal
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suggests that the rebate would be coming from APS or SRP both of which are electric
utilities. Yet, solar water heating would be reducing our consumption of natural gas
which is supplied by South West Gas. This is sort of like buying a Buick and receiving a
cash rebate from Chrysler..... it does not make sense. At the Board meeting, Trish
advised that APS / SRP have been mandated by the State of Arizona to increase their use
of renewable energy sources but, if APS/SRP offer rebates, these will have to be
recovered from their customers through the rate base. Since most of the benefit will
accrue to the SWG customers (reduced consumption of natural gas), I can see an
interesting rate case emerging before the state regulatory commission. BTW -- Recently,
I have seen commercials on local TV promoting the use of solar water heating at the
residential level which incorporates a rebate from APS/SRP. So, maybe this issue has
already been worked out.

Another interesting point emerged. BCA uses most of its natural gas during the winter
months to heat the pool. I would also guess that most of this natural gas is consumed
during the night or early morning in order to maintain the pool at the desired temperature
for the "morning keeners" who like to start their day with a refreshing swim or water
aerobics. During the winter, we receive the least amount of solar radiant energy and
there is no solar energy available during the night. So, we would be very skeptical about
the estimated energy savings. I would really want to focus on the computer models that
were utilized to generate this number. I suspect that we would still have to burn a
substantial amount of supplemental natural gas (in addition to solar water heating) in
order to maintain pool temperature during winter months. How much of our natural gas
is used to heat the spa and the clubhouse during the winter and summer? Probably not a
lot in comparison with the pool heating but worth knowing.

Charles researched this question and advised -- During the June thru September
period daytime temperatures reach above 100º F and rarely fall below 85º F at
night. Under such conditions the pool temperatures stay at 90º F and there is no
need to heat the pool at all. In the past our gas bills have averaged about $600
during that time and that was mainly used for heating the spa. It would be great if
we could benefit from the solar energy production during that time. <!--[endif]-->

We noticed that solar water heating would require the installation of booster electric
pumps which makes sense because there would be a lot of extra pipes, valves, and fittings
through which to circulate the water. I would have to presume that the Sun Systems
proposal has factored in the cost of additional electricity and booster pump maintenance.
We also remarked that the required size of the solar heating panels is approximately equal
to the surface area of the pool itself. This is a BIG area !! Trish advised that Terravita is
considering the possibility of incorporating the solar collectors into some type of ramada
or shade structure. This sounds intriguing. I would be very skeptical if we simply carved
out a BIG piece of our native desert in plain view of the pool area in order to install a
bunch of solar collectors. In fact, if this is NAOS area, we might not be permitted to
utilize it for solar collectors.

It does seem logical that utilizing solar energy would have some merit here in the Valley
of the Sun. Considering the amount of money that we budget each year for electricity
and natural gas, you would think that there is some room to maneuver. It occurred to us
that perhaps we should be looking into solar electric energy . The lion's share of our
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electric consumption is devoted to air conditioning the clubhouse particularly during the
summer and during daylight hours when the sun is the most intense. If we were able to
generate solar electricity, we could potentially cut our electric utility bill more than our
natural gas bill (using solar water heating). If we are in a position to generate electricity,
it is my understanding that any excess electricity can be sold back into the electric grid
for credit to our account. Speculating even further, if we were able to generate electricity
during the winter months, we could potentially utilize spare electricity to pre-heat the
pool water which would reduce the heating load on our existing pool heaters and thus
reduce our natural gas bill during the winter months. Ordinarily, using electricity for this
purpose would not make financial or mechanical sense but, if we had spare electricity
available, why not use it.

Are the rebates being offered strictly as a result of a state mandated program? Or, is part
of the money the result of the recently passed federal economic stimulus package? Either
way, we are going to be paying for the rebates. So, why should we NOT get our fair
share? Also, we question when these rebates might expire in light of the current state
budget problems. We suspect these rebates represent a window of opportunity which will
not be open for ever.

Message.....move it or lose it.

Last but not least, what will the site preparation cost be? This will be driven to a large
extent by where and how the solar collectors would be installed. It is almost impossible
to judge the financial viability of the project without this information.

On balance, the B&F Committee is supportive of this concept. Considering our
circumstances and today's technology, there should be a way to make or save a few
dollars from a solar project and be eco-friendly in the process.

We would be happy to contribute further to this concept in any way we can.

Regards,

Clayton,
On behalf of the B&F Committee
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BELLASERA COMMUNITY ASSOCIATION
Budget & Finance Committee Meeting Minutes

July 31, 2009

PRESENT: Clayton Loiselle, Theodore Dixon, Carlton Rooks and Charles Schroeder

The Budget & Finance Committee Meeting was called to order at 2:35 PM. A quorum
was present.

Purpose of the Meeting
To review/approve the minutes of our last meeting (June 25, 2009) and to review the
BCA Financial Statements for June 2009. For additional topics see enclosed Meeting
Agenda.

Minutes of the June 25, 2009 B&F Committee Meeting
The Minutes of the June 25, 2009 B&F Committee meeting were reviewed and
unanimously approved.

Review of BCA Financials for June 2009
See attached copy of Review for details. The Committee discussed the issue of
reclassifications of Reserve expenses originally charged against Operating funds
previously mentioned in the May 2009 review. Carlton Rooks recommended and the
Committee agreed that such matters that need resolution should be brought to the
attention of AAM by means of a separate memorandum that follows a format allowing
for a running record and timely follow-ups. Clayton Loiselle will prepare such a list of
current action items. Carlton Rooks also pointed out that it would be helpful if AAM
could develop a Narrative as guide for Accounting in determining how expenses should
be paid: either from Reserves or Operating Funds. The B&F Committee has provided
assistance in this matter in the past. - Noted were among the list of Expenses: Postage &
Copies is $8,160 or 102% over budget YTD and Repairs & Maintenance is $29,289 or
170% over budget YTD.

Increase in Receivables in BCA Balance Sheet
Also was discussed the notable increase in BCA’s Accounts Receivable to $13,465. The
Committee assumed that one contributing factor is the growing balances of unpaid
assessments, CC&R violation charges and late fees by some Bellasera residents. Ted
Dixon will communicate the concerns of the Committee to the Board of Directors for
consideration of appropriate action and possible use of Small Claims court procedures.
The size of the Accounts Receivable impacts the cash position of the Bellasera
Community as the the Fiscal Year for BCA ends with a very low $5,635 balance of
Owners’ Operating Equity. This means that the starting balance for the new Fiscal Year
will be even lower if additional income taxes due for FY 2008/2009 are deducted.
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Update of Proposal of Solar Heating of BCA Community Pool/Club House
No news until the next meeting with representatives of Sun System, Inc.

New Business
Members of the B&F Committee are encouraged to explore interest of other Bellasera
residents to serve on the Committee.

Other Business
There being no other business the meeting was adjourned at 4:35 PM.

The next Meeting Date

Friday, September 25, 2009 at 2:30 PM at the Clubhouse.1

Enclosures: Review of BCA Financials for June 2009;
Agenda for B&F Committee Meeting on July 31, 2009.

Prepared by: Approved by:

Charles Schroeder Clayton Loiselle
Recording Secretary, B&F Committee Chairman, B&F Committee

1 Meeting Date/Time subsequently changed to Friday, October 2, 2009 at 2:00 PM.
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Review of BCA Financials for June 2009
Comments: Operating Balances for the month at the Community Association Bank with
a high of $41,919 (including the Petty Cash Account) were comfortably within the
current insurance limit established by the FDIC . BCA Check #394 for $3,500 drawn on
6/11/2009 against the BCA Reserve Account at Merrill Lynch and payable to HOA
Bellasera is described as covering Reserve Expenses without further details. I pointed
out in last month’s review that the bookkeeping records should clearly identify the pur-
pose and to whom these funds were paid. A tighter control of these Reserve Account vs.
Operating Account adjustments would also make it easier to reflect such changes in the
monthly Reserve Statement.
Balance Sheet Items: Accounts Receivable of $13,465 seems to be at an all-time high for
a month during which no regular assessments are due. The Owner’s Operating Equity
will have a starting balance of $5,635 for the new Fiscal Year. This is before taxes for
the prior year are deducted and is much too low.
Income: Above budget mainly due to collection of CC&R violation fees.
Salaries & Wages: Slightly over budget.
Administrative & General: With the exception of Postage & Copies which is $8,160 or
102% over budget and an unbudgeted payment of $2,6102 for the update of the Reserve
Study YTD this category is in line with the budget.
Contract Services: YTD under budget by $9,068.
Repairs & Maintenance: Over budget for the month due to various repairs of $1,652
but YTD $29,289. Please see extensive details in YTD Variance Report.
Utilities: All categories under budget except Electricity and Telephone for the month, but
overall under budget by 13.2% YTD.
Income Taxes: Current as to IRS. No estimated State income taxes paid on 6/15/2009,
but BCA may be entitled to a refund if the amount of $2,541.93 paid YTD is correct.
Insurance: $913 over budget YTD. This seems high.
Owners’ Equity: see comment above under Balance Sheet Items.
Replacement Reserve Account at Merrill Lynch:
As of June 30, 2009 the total balance is $684,199 yielding overall 2.83% p.a. interest vs.
2.86% p.a. in May. Of this amount $500,000 were invested in CD’s. (See table below).
Next CD Maturity: September 4, 2009, $90,000.

BCA Reserve Funds at Merrill Lynch invested in FDIC insured CDs as of 6/30/09
Date

Acquired
Bank Amount Interest Rate

per annum
Maturity

8-25-08 JPMorganChase $90,000 3.55% 9-4-2009
8-26-08 Bk of Cascades $90,000 3.75% 3-5-2010
11-03-08 Capital One $90,000 3.75% 5-12-2010
8-25-08 National City $90,000 4.05% 9-3-2010
11-03-08 Amexco FSB $90,000 4.25% 11-12-2010
1-22-09 Amexco Centurion Bk $50,000 2.85% 1-30-2012

Total $500,000.00 3.77%
Charles Schroeder, July 29, 2009

2 Note to Viola Lanam: This payment is to be charged to Reserves.
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Bellasera Community Association
Budget & Finance Committee

Meeting Agenda for July 31, 2009

1. Review / approve minutes of our last meeting (June 25, 2009)

2. Review of BCA Financial Statements for June 2009

3. Increase in Receivables in BCA Balance Sheet

4. Quarterly Transfer of Funds to Reserves

5. Discuss other existing business

a) Update of Proposal for Solar Heating of BCA Pool / Club House

b) Graphic Summary Page of BCA Monthly Budget Comparison

6. New business

7. Next Meeting Date
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BELLASERA COMMUNITY ASSOCIATION
Budget & Finance Committee Meeting Minutes

October 2, 2009

PRESENT: Clayton Loiselle, Carlton Rooks and Charles Schroeder
ABSENT: Theodore Dixon

The Budget & Finance Committee Meeting was called to order at 2:35 PM. A quorum
was present.

Purpose of the Meeting
To review/approve the minutes of our last meeting (July 31, 2009) and to review the
BCA Financial Statements for July & August 2009. For additional topics see enclosed
Meeting Agenda.

Minutes of the July 31, 2009 B&F Committee Meeting
The Minutes of the July 31, 2009 B&F Committee meeting were reviewed and
unanimously approved.

Review of BCA Financials for July & August 2009
See attached copies of Reviews for details. The Committee discussed its concern about
the high level of Accounts Receivable at $18,901 in August or 30% of the monthly total
of Association Dues (though down from $43,469 in July). Clayton Loiselle to discuss this
problem further with Ted Dixon, who was unable to join the meeting, including actions to
collect on outstanding HOA dues as well as past due violation fines and fees and ways to
minimize the risk of losses to Bellasera including securing its interest through perfected
liens. Overall the BCA Financials show that expenditures are in line with budget. One
exception are the Telephone expenses which are 252% over budget and +226% YTD.

BCA Operating Account at Merrill Lynch
Given that bank accounts are now FDIC insured up to $250,000 until 12/31/2013 and the
successor to former First National Bank of Arizona, Mutual of Omaha Bank (MOB) is
credit worthy the B&F Committee recommends to close the account at Merrill Lynch.
This will save the $300 annual fee and MOB currently pays a higher rate of interest. We
will prepare a resolution for consideration by the board at its next meeting.

BCA Reserve Fund Investment Options
Currently BCA has $410,000 invested in Certificates of Deposit and during the current
FY we will have about $380,000 to invest and possibly more depending on whether or
not the Board sees a need for additional repair and maintenance projects beyond the
scheduled $125,070 reserve fund expenditures. The fact is that current interest rates that
can be earned on CD’s are very, very low. Charles Schroeder has obtained the latest List
of CD Quotes from Merrill Lynch, distributed under separate cover.
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Existing Business
Members of the B&F Committee continue to explore interest of other Bellasera residents
to serve on the Committee. So far without success.

Other Business
There being no other business the meeting was adjourned at 4:30 PM.

The next Meeting Date
Friday, October 23, 2009 at 2:30 PM at the Clubhouse.

Enclosures: Review of BCA Financials for July 2009;
Review of BCA Financials for August 2009;
Agenda for B&F Committee Meeting on October 2, 2009;
Correspondence with C.Vaaler of AAM re: June/July Financials.

Prepared by: Approved by:

Charles Schroeder Clayton Loiselle
Recording Secretary, B&F Committee Chairman, B&F Committee
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Review of BCA Financials for July 2009
Comments: Operating Balances for the month at the Community Association Bank with
a high of $84,549 (including the Petty Cash Account) were comfortably within the
current insurance limit established by the FDIC . As in the past, the quarterly transfer of
$53,930 to Reserves took place, but from now on will be recorded in monthly install-
ments of $17,976.67. The July figures have been adjusted to reflect that.
Balance Sheet Items: Accounts Receivable have risen by $30,004 to $43,469 an all-time
high. (This amount has been reduced by $18,625.66 to $24,843 as of 8/17/09).The
amount is the result of late and/or insufficient dues payments, delinquent assessments,
CC&R violation - and late fees and, by historical data, is considered excessive.
Fluctuations in the balance of Owners’ Equity between the Balance Sheet as of 6/30/2009
and this month have to do with the accounting software used by AAM. See attached
explanation by AAM.
Income: Above budget mainly due to collection of CC&R violation charges and late fees.
Salaries & Wages: Slightly under budget.
Administrative & General: Under budget.
Contract Services: Over budget due to one extra payday during reporting period.
Repairs & Maintenance: Overall under budget for the month.
Utilities: All categories under budget except Telephone which is 80% over budget even
after deducting a $166.01 refund.
Income Taxes: No payments recorded this month.
Insurance: In line with budget.
Operating Owners’ Equity: The balance is now $12,197.64.
Replacement Reserve Account at Merrill Lynch:
As of July 31, 2009 the total balance as per ML Statement is $749,133 yielding overall
2.60% p.a. interest vs. 2.83% p.a. in June. Of this amount $500,000 were invested in
CD’s. (See table below).
Next CD Maturity: September 4, 2009, $90,000.

BCA Reserve Funds at Merrill Lynch invested in FDIC insured CDs as of 7/31/09
Date

Acquired
Bank Amount Interest Rate

per annum
Maturity

8-25-08 JPMorganChase $90,000 3.55% 9-4-2009
8-26-08 Bk of Cascades $90,000 3.75% 3-5-2010
11-03-08 Capital One $90,000 3.75% 5-12-2010
8-25-08 National City $90,000 4.05% 9-3-2010
11-03-08 Amexco FSB $90,000 4.25% 11-12-2010
1-22-09 Amexco Centurion Bk $50,000 2.85% 1-30-2012

Total $500,000.00 3.77%
Charles Schroeder, August 21, 2009

Encl.: E-mail by Christina Vaaler, Staff Accountant, AAM
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Review of BCA Financials for August 2009
Comments: Operating Balances for the month at the Community Association Bank
(including the Petty Cash Account) were comfortably within the current insurance limit
established by the FDIC .
Balance Sheet Items: Although Accounts Receivable have come down from an all-time
high of $43,469 last month by $24,567.94 to $18,900.72, this is still a very high amount
year over year. Since funds tied up in Accounts Receivable place constraints on our
Operating Funds it is imperative that every effort is made to reduce the level of A/R’s.
For a year over year comparison see the graph below:

GROWTH OF BELLASERA’S A/R’s
Year June 30 July 31 August 31
2008 $1,855.42 $8,254.60 $4,351.02
2009 $13,464.52 $43,468.66 $18,900.72

Increase 626% 427% 334%

Income: Slightly below budget mainly due to reversal of several CC&R violation charges
and late fees.
Salaries & Wages: In line with budget.
Administrative & General: Slightly under budget.
Contract Services: Slightly under budget.
Repairs & Maintenance: 70% under budget.
Utilities: All categories are under budget except Telephone which is 252% over budget;
226% YTD.
Income Taxes: No payments recorded this month.
Insurance: In line with budget.
Operating Owners’ Equity: The balance is now $22,423.20, an increase of $10,218.
Replacement Reserve Account at Merrill Lynch:
As of August 31, 2009 the total balance as per ML Statement is $750,128 yielding overall
2.58% p.a. interest vs. 2.60% p.a. in July. Of this amount $500,000 were invested in
CD’s. (See table below).
Next CD Maturity: March 5, 2010, $90,000.

BCA Reserve Funds at Merrill Lynch invested in FDIC insured CDs as of 8/31/09
Date

Acquired
Bank Amount Interest Rate

per annum
Maturity

8-25-08 JPMorganChase $90,000 3.55% 9-4-2009
8-26-08 Bk of Cascades $90,000 3.75% 3-5-2010
11-03-08 Capital One $90,000 3.75% 5-12-2010
8-25-08 National City $90,000 4.05% 9-3-2010
11-03-08 Amexco FSB $90,000 4.25% 11-12-2010
1-22-09 Amexco Centurion Bk $50,000 2.85% 1-30-2012

Total $500,000.00 3.77%
Charles Schroeder, August 20, 2009
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BELLASERA COMMUNITY ASSOCIATION

BUDGET & FINANCE COMMITTEE MEETING
October 2, 2009 2:00 PM

1. Review / approve the minutes of our last meeting on July 31, 2009

2. Review the Financial Statements for July and August 2009, particularly,
a. The alarming increase in accounts receivable (non-payment of

HOA dues)
b. Securing BCA position to recover HOA dues
c. Actions to collect HOA dues

3. Reserve Fund status
a. Projection of Reserve Fund expenditures for Board review /

concurrence
b. Re-investment recommendation given today's financial environment
c. Working capital line of credit

4. Closure of Merrill Lynch operating account

5. Investigation of possible accounting alternatives

6. Underwhelming response to request for additional B&F Committee members

7. Set schedule for next B&F meeting
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Correspondence between C. Vaaler and C. Schroeder

Here are my answers to your questions/comments from the below email:

 I fixed the monthly budgeted reserve amount. I will attach the updated financials –
abbreviated. As for the yearly budgeted assessment amount being incorrect on the
abbreviated financial – I compared it to the full set of financials and there was actually
more than one account that was incorrect with regard to the Annual budget amount. I did
correct it this morning, and will attach the updated abbreviated June financial. It had to
do with a setting in Jenark when we create the abbreviated financial – it was an easy fix.
It should not happen again in the future.

 When we close out a year in Jenark, our accounting software, it will automatically close
the surplus/deficit to GL account 3501. Jenark also automatically net’s the Operating and
Reserve net surplus/deficit together when it creates the closing entry. For example, for
the year ending June 2009 there was an Operating deficit of $4,808.49 and the
Reserves had a deficit of $21,363.79 – together totaling a deficit of $26,172.28. This is
what would have been the closing entry for GL 3501. So I have to create a journal entry
to credit GL 3501 (taking away the reserve deficit from the operating equity) and debit
GL 3502 to account for the reserve deficit. I will attach a print out of an account inquiry
for GL 3501 so you can see what I am referring to.

If you need anything else, please let me know. I am happy to help.

Christina Vaaler

Staff Accountant

AAM, LLC

602-906-4907 Direct Line

602-870-8229 Fax

602-957-9191 Main Line

www.aamaz.com
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From: Chas150@aol.com [mailto:Chas150@aol.com]
Sent: Thursday, August 20, 2009 2:56 PM
To: Viola Lanam; Christina Vaaler
Cc: crpr797@msn.com; csloiselle@cox.net; TedDixon@aol.com; Rooksck@cox.net
Subject: Bellasera Financials for June/July 2009

Hi Vi and Christina,

Thank you both very much for providing the abbreviated July Financials with the Transfer to
Reserves adjustment to reflect the monthly impact and the spread sheet showing Fiscal Year End
adjustments as well as the updated Accounts Receivable Listing.

I would like to comment as follows:

 I noted that the abbreviated version of the July Financials shows the monthly transfer
amount as $17,984 while it should be $17,976.67and the annual Total should be
$215,720. Also the annual total of Bellasera's Assessments should read $748,800 not
$736,368. Through out the ANNUAL BUDGET column there are deviations from our
current Budget numbers and line items. I believe this can easily be fixed.

 As to the adjustment of the Fiscal Year End Owners' Equity accounts I agree with
Christina that the respective Surplus/Deficit balances need to be combined with the
respective starting balances which then become the starting balances for the new FY.
But what puzzled me is that the exact balance of $21,363.79, which represented the
Deficit of the Reserve Equity Account and had properly been folded into the prior year
starting balance of $708,954.31, now shows up as a credit in the OPS Equity Account.
This can be seen in the July Financials before the adjustment as reflected in the
abbreviated version. The OPS Equity Account was adjusted by folding the Deficit of
$4,808.49 into the starting balance of $10,203.34 to arrive at the starting balance of
$5,394.85 in the new FY. So, my question is how did the Deficit (Loss) of $21,363.79 in
the Reserve Equity Account at the end of June turn into a credit to the OPS Equity
Account in the same amount in July without any transfer of funds from Reserves to
Operations recorded? Maybe I have this problem because I am not an accountant.

 As to the updated Accounts Receivable List it is clear that there were numerous late
payments. I am still shocked that roughly 20% of the residents (including those who did
not pay in full) were still delinquent on August 12, 2009 and that half of those were still
outstanding on August 17, 2009.

Charles Schroeder



1

BELLASERA COMMUNITY ASSOCIATION
Budget & Finance Committee Meeting Minutes

October 23, 2009

PRESENT: Clayton Loiselle, Carlton Rooks and Charles Schroeder
ABSENT: Theodore Dixon

The Budget & Finance Committee Meeting was called to order at 2:40 PM. A quorum
was present.

Purpose of the Meeting
To review/approve the minutes of our last meeting (October 2, 2009) and to review the
BCA Financial Statements for September 2009. For additional topics see enclosed
Meeting Agenda.

Minutes of the October 2, 2009 B&F Committee Meeting
The Minutes of the October 2, 2009 B&F Committee meeting were reviewed and
unanimously approved.

Review of BCA Financials for September 2009
See attached copies of Reviews for details. The Committee again discussed its concern
about the high level (by historical standards) of Accounts Receivable at $12,577 at the
end of September of which $10,043 is delinquent 90 days or more. This amounts to $35
or two of the last quarterly dues increases per Bellasera home-owner. The Management
Company and the Board have been handling this matter closely because of its sensitive
nature and the Committee will follow future developments. Appropriate actions have
been taken to protect the interests of the Bellasera residents as much as possible.
Overall the BCA Financials show that expenditures are in line with budget.

BCA Operating Account at Merrill Lynch Closure
Given that bank accounts are now FDIC insured up to $250,000 until 12/31/2013 and the
successor to former First National Bank of Arizona, Mutual of Omaha Bank (MOB), is
credit worthy the B&F Committee had recommended the Board issue a resolution to
close the operating account at Merrill Lynch. The Board adopted the resolution at its last
meeting. This will save the $300 annual fee and earn the higher rate of interest paid by
MOB.

BCA Reserve Fund Investment Options
Currently BCA has $410,000 invested in Certificates of Deposit and during the current
FY we will have about $380,000 to invest and possibly more depending on whether or
not the Board sees a need for additional repair and maintenance projects beyond the
scheduled $125,070 reserve fund expenditures. The fact is that current interest rates that
can be earned on CD’s are very, very low. Charles Schroeder has obtained the latest List
of CD Quotes from Merrill Lynch, distributed under separate cover (enclosed). The
subject was discussed during the last Board Meeting (yesterday) and President Chuck
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Roach said that currently he did not anticipate any reserve fund expenditures beyond the
budgeted amount of $125,070, but would raise this amount to $200,000 to cover potential
emergency needs. The Committee discussed various investment options and, at this time,
recommends investing in short term only laddered CD’s, i.e., approximately equal
amounts in 3, 6, 9 and 12 months terms.

Review of BCA Accountant’s Compilation Report as of June 30, 2009
The Committee reviewed the report and felt that, in particular, the presentation of
Bellasera’s Reserve Funding condition is not clear enough to convince lay people that the
funding levels are fair and adequate. It is possible that the accountant is limited here by
accounting convention and rules. Also, the statement that the Reserve Plan as developed
by the consultant does not factor inflation estimates into the future replacement cost
calculations is erroneous. The factor used is a rate of inflation of 3% (which currently is
above the actual rate!).

Status Report as to additional B&F Committee members
No news as to any new members. Keith Christian is planning soon to have a
Volunteering Night event to attract new members for all committees.

Other Business
There being no other business the meeting was adjourned at 4:10 PM.

The next Meeting Date
Thursday, December 3, 2009 at 2:30 PM at the Clubhouse.

Enclosures: Review of BCA Financials for September 2009;
Agenda for B&F Committee Meeting on October 23, 2009;
Merrill Lynch (BofA) CD Rates as of October 14, 2009.

Prepared by: Approved by:

Charles Schroeder Clayton Loiselle
Recording Secretary, B&F Committee Chairman, B&F Committee
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Review of BCA Financials for September 2009
Comments: Operating Balances for the month at the Community Association Bank
(including the Petty Cash Account) were comfortably within the current insurance limit
of $250,000 established by the FDIC . Separately, the B&F Committee has
recommended to merge the OPS account at ML into the aforementioned account.
Balance Sheet Items: Although Accounts Receivable have come down from $18,900 last
month by $6,323.90 to $12,576.82, this is still a very high amount year over year. Since
funds tied up in Accounts Receivable place constraints on our Operating Funds the
protection against potential losses becomes a high priority. For a year over year
comparison see the graph below:

GROWTH OF BELLASERA’S A/R’s
Year June 30 July 31 August 31 Sept. 30
2008 $1,855.42 $8,254.60 $4,351.02 $2,575.72
2009 $13,464.52 $43,468.66 $18,900.72 $12,576.82

% of Dues 7 % 23 % 10 % 7 %
Increase 626% 427% 334% 388%

Income: Slightly above budget mainly due to collection of several CC&R violation
charges and legal fees.
Salaries & Wages: In line with budget.
Administrative & General: Slightly under budget.
Contract Services: Slightly under budget.
Repairs & Maintenance: 22 % under budget.
Utilities: All categories are under budget. Except Telephone: no bill received but a
previously charged “termination fee” will be refunded to BCA.
Income Taxes: No payments due this month because of overpayment during prior FY.
Insurance: In line with budget.
Operating Owners’ Equity: The balance is now $32,692.58, an increase of $10,269.
Replacement Reserve Account at Merrill Lynch:
As of September 30, 2009 the total balance as per ML Statement is $751,769 yielding
overall 2.13% p.a. interest vs. 2.58% p.a. in August. Of this amount $410,000 were
invested in CD’s. (See table below).
Next CD Maturity: March 5, 2010, $90,000.

BCA Reserve Funds at Merrill Lynch invested in FDIC insured CDs as of 9/30/09
Date

Acquired
Bank Amount Interest Rate

per annum
Maturity

8-26-08 Bk of Cascades $90,000 3.75% 3-5-2010
11-03-08 Capital One $90,000 3.75% 5-12-2010
8-25-08 National City $90,000 4.05% 9-3-2010
11-03-08 Amexco FSB $90,000 4.25% 11-12-2010
1-22-09 Amexco Centurion Bk $50,000 2.85% 1-30-2012

Total $410,000.00 3.82%
Charles Schroeder, October 19, 2009
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BELLASERA COMMUNITY ASSOCIATION

BUDGET & FINANCE COMMITTEE MEETING
October 23, 2009 2:30 PM

1. Review / approve the minutes of our last meeting on October 2, 2009

2. Review the Financial Statements for September 2009

3. Reserve Fund status
a. Projection of Reserve Fund expenditures for Board review /

concurrence
b. Re-investment recommendation given today's financial environment
c. Working capital line of credit

4. Closure of Merrill Lynch operating account

5. Review of BCA Accountant’s Compilation Report as of June 30, 2009

6. Status Report as to additional B&F Committee members

7. Other Business

8. Set schedule for next B&F meeting















1

BELLASERA COMMUNITY ASSOCIATION
Budget & Finance Committee Meeting Minutes

December 3, 2009

PRESENT: Clayton Loiselle, Theodore Dixon, Carlton Rooks and Charles Schroeder
OBSERVER: Paul Snyder

The Budget & Finance Committee Meeting was called to order at 2:40 PM. A quorum
was present.

Purpose of the Meeting
To review/approve the minutes of our last meeting (October 23, 2009) and to review the
BCA Financial Statements for October 2009. For additional topics see enclosed Meeting
Agenda.

Status Report as to new B&F Committee members
Paul Snyder is a prospective member of the Committee. As an observer he joined our
meeting today. Clayton Loiselle welcomed Paul and outlined some of the tasks the
Committee has and Paul participated actively in the meeting.

Minutes of the October 2, 2009 B&F Committee Meeting
The Minutes of the October 23, 2009 B&F Committee meeting were reviewed and
unanimously approved.

Review of BCA Financials for October 2009
See attached copies of Review for details. The Committee again discussed its concern
about the high level (by historical standards) of Accounts Receivable at $22,063 at the
end of October of which about $10,000 is delinquent 90 days or more. By the end of
November Receivables were down to $13,490 yet 48% above November 2008 levels.
The Committee would like to receive information as to how many homes are involved
that are past due and how many are past due 90 or more days. (Clayton to follow up).
Overall BCA Financials show that total expenditures were below budget.

BCA Operating Account at Merrill Lynch Closure
As of December 7, 2009 the account has been closed and the funds transferred to the
operating account at Mutual of Omaha Bank.

BCA Reserve Fund Investment Options
Currently BCA has $410,000 invested in Certificates of Deposit and currently has about
$380,000 to invest including roughly $180,000 funds for additional repair and
maintenance projects as well as the scheduled $125,070 reserve fund expenditures for the
current fiscal year. This leaves about $200,000 for investment in very short term CD’s up
to 18 months. The fact remains that current interest rates that can be earned on CD’s are
very, very low. Charles Schroeder will obtain the latest List of CD Rates from Merrill
Lynch. Once we have this information we will make a recommendation to the Board.
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Review of BCA Accountant’s Compilation Report as of June 30, 2009
The Committee previously reviewed the report and felt that, in particular, the presentation
of Bellasera’s Reserve Funding condition is not clear enough to convince lay people that
the funding levels are fair and adequate. It is possible that the accountant is limited here
by accounting convention and rules. Also, the statement that the Reserve Plan as
developed by the consultant does not factor inflation estimates into the future
replacement cost calculations is misleading. The factor used is a rate of inflation of 3%
(which currently is above the actual rate!). Clayton to write a memo to the Board.

Benefit of Small Claims Court Procedure
This process of collecting past due assessments is much faster and cheaper compared to
using a law firm and should be, in most cases, successful, in particular, when the
homeowner is an individual. Ted Dixon has, in the meantime, distributed a very useful
booklet prepared by AAM that outlines the details.

New Business
Next Year’s Budget: We will follow the same procedure as last year with Viola Lanam
taking control of it. Key Points: We need an updated narrative to minimize accounting
errors. We need updated vendor contracts and we need to keep an eye on potential rate
increases by the utility companies.

There being no other business the meeting was adjourned at 4:15 PM.

The next Meeting Date
Thursday, January 21, 2010 at 2:30 PM at the Clubhouse.

Enclosures: Agenda for B&F Committee Meeting on December 3, 2009;
Review of BCA Financials for October 2009.

Prepared by: Approved by:

Charles Schroeder Clayton Loiselle
Recording Secretary, B&F Committee Chairman, B&F Committee
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BELLASERA COMMUNITY ASSOCIATION

BUDGET & FINANCE COMMITTEE MEETING
December 3, 2009 2:30 PM

1. Review / approve the minutes of our last meeting on October 23, 2009

2. Review the Financial Statements for October 2009

3. Review Reserve Fund cash status & recommend investment action

4. Review Accounts Receivable status

5. Other Business

6. Set schedule for next B&F meeting
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Review of BCA Financials for October 2009
Comments: Operating Balances for the month at the Community Association Bank
totaling $86,804 (including the Petty Cash Account) were comfortably within the current
insurance limit of $250,000 established by the FDIC. The operating account at Merrill
Lynch was still open and during the last Board Meeting Viola Lanam said she would
follow-up on the closing of this account as directed by the Board.
Balance Sheet Items: Accounts Receivable have increased from $12,577 last month by
$9,486 to $22,063, although, by November 8, 2009, the total amount had been reduced to
$14,588. Funds tied up in Accounts Receivable place constraints on our Operating Funds
and protection against potential losses is a high priority. For a year over year comparison
see the graph below:

GROWTH OF BELLASERA’S A/R’s
Year June 30 July 31 August 31 Sept. 30 Oct. 31
2008 $1,855.42 $8,254.60 $4,351.02 $2,575.72 $4,351.02
2009 $13,464.52 $43,468.66 $18,900.72 $12,576.82 $22,062.77

% of Dues 7 % 23 % 10 % 7 % 12%
Increase 626% 427% 334% 388% 407%

Income: Slightly below budget mainly due to refund of several CC&R violation charges
and legal fees.
Salaries & Wages: In line with budget.
Administrative & General: Slightly under budget.
Contract Services: Slightly under budget.
Repairs & Maintenance: Over budget, but YTD still 16% under budget estimates.
Utilities: All categories are under budget.
Income Taxes: No payments due this month because of overpayment during prior FY.
Insurance: In line with budget.
Operating Owners’ Equity: The balance is now $36,044.42, an increase of $3,352.
Replacement Reserve Account at Merrill Lynch:
As of October 30, 2009 the total balance as per ML Statement is $806,491 yielding
overall 2.01% p.a. interest vs. 2.13% p.a. in September. Of this amount $410,000 were
invested in CD’s. (See table below).
Next CD Maturity: March 5, 2010, $90,000.

BCA Reserve Funds at Merrill Lynch invested in FDIC insured CDs as of 10/31/09
Date

Acquired
Bank Amount Interest Rate

per annum
Maturity

8-26-08 Bk of Cascades $90,000 3.75% 3-5-2010
11-03-08 Capital One $90,000 3.75% 5-12-2010
8-25-08 National City $90,000 4.05% 9-3-2010
11-03-08 Amexco FSB $90,000 4.25% 11-12-2010
1-22-09 Amexco Centurion Bk $50,000 2.85% 1-30-2012

Total $410,000.00 3.82%
Charles Schroeder, December 1, 2009


