
B ELI_AS ERA COMMU NtTy A,SSOC|ATION
BOARD OF DIRECTORS [,TEEiINd'-"
Bellasera Community Cf unfrouse7350 E. ponte Beila orive,-scoit*d"r" Arizona,85266

March 26, 2009

MtNUrFs

' 
fiH:-#33fr1;'n!xlli"*T:flxH",*:fi:H,::T;#'rtin, Director; Dennis Noone, rreasurer;

Others Fresetr!
r Viola Lanam, Community Manager, AAMI sharon Foxworth, AdministralivJ n*slsi"nt and Recording secretary, AAMr J 5 homeowners were in attendance.

r chuck Roach' President, called the meeting to order at 7:o4 p.m. He reminded everyone presentthat it was a formal meeting and we woulo tiltow t " nluurts Rule of order.

HoEeowngr euestions
o' The ques[il#SnXigor was why wasn't the entrance and the parking tot seated when the other
A' The street and parking lot was nol sealed due to defective materiat was used at the last sealing and we

[:l#l[lilii: 
rnateriaf to wear off before ir can uiieiealeo. r d;;;Jured in the next nscal

Apnroval of Minuteg
r fl motion was made that the minules frorn the Janua ry 2z,.zoog meeting be approved assubmitted. Motion carried and the minutes were approved.

Manaqement Report
' See Attached

Presidentls Report
r First' our Annual Meeting is coming up and we wilf again be electing Board members to serue 2year terms' As has been the caseln some past yeais, we have rolr* il"ro positions avairabrethan candidates wishing lo serve' I don't y"ll to regaie you with all the very gooo reasons whyservice to the community is rewarding. what r ao wint t6 ,"y is that ** *n use your help andinput' Please consider iunning for th; Board. lf you travl any questions about what might beinvorved, pfease e-mair me or any of the Board "i"ro*-.

I The Board has recently noticed several homes that have not been painted in accordance with theoriginal color scherne as proscribed by the c,c,&Rs. I m not necessarily talking about the paintcolor but also the locations of the color itself. The scheme calls for the lighter color to be paintedon the body' side walls' courtyard walls and other interior walls. The oarler shade is painted on thegarage door' the fascia (iust below the roof fine) "no-in* popout trim that is usually found abovethe garage door and at the lower and mid-portions of the body. All metai surfaces are to be paintedBernard Brown' In the cases the Board has seen, the.body color has been used to paint the garagedoor and/or the pop-outs/fascia and/or some gates. we have been advised that in order topreserve the ability of the.Associatiol to plol*"t its right to maintain the color scheme, we mustconsistently and rigorously.enf-ope the paint stanoarJs. nccoroingly, we have sent out notices tothe homes that don't comply- we urge atl residents considering painting any portion of their hometo contact the offce for cfarification dn whal's allowed before proceeding.



TrqasurF/s Beporl
I Dennis Noone stated that the ownels equity is in a negative. lt is proposed in 200g - 2010 toaddress the issue.

Budqet an{ Finflnce
' clarton Loiselfe suggested to adjust the owne/s budget to accruat budget lo smooth out anyproblems.

Modifications
' Thanks to all the members of the Modification committee for a job well done as we welcorne newcommittee rnembers in April.

S.ocial Committeg
r It was reported that the functions have been welr attended.
r fi follow-up will be done regarding exlra funding for the events.

Buildino and Grounds
r "Paul Anetsberger reported that several sotar contractors had been contacted regarding solarheating for the pool. He recomrnended that a Board member be involved in that research.chuck responded that solar panets on the clubhouse roof were not feasible. He asked the Buildingand Grounds Committee to research technical changes that have occurred since the study madefour years ago regarding solar heat for the pool.,, 

-

Communigations
' Keith advised the board that the comrnunications committee will be putting flyers on the mailboxesto solicit board candidates.

Ne,w BusineeF-
' James Gleason and stanley Green were unanimously appointed to serve on the ModificationCommittee starting in May 2009.
r Letters were sent to the new candidates inviting them to attend the April meeting.' The Fiscal Budget assessment was approved for the 2009 - 2010 year with an increase of $17.26per quarter.
' Bob Shriver urged to cut back on increasing cost in landscaping, all agreed.

9ld B.usine.gg
r None

Adior{'nme4t
r There being no further business, the meeting was adjourned at 7:45 p.m.

The next regular Board meeting is scheduted for April 23, 2009, at 7:00 p.m. And the Annual Meeting isscheduled for Saturday, April 2b, 2009 at 10:00 a.m.

Respectfu lly su brnitted,

Mun"JryuM
Sharon Foxworth
Recording Secretary

Attachment: Community Manager's Report



Viola Lanam
Community Manager

Board of Directors - Regular Session
Thunsday, llllarch ie, ZOOg

FINANCIALS:
January 2009 Financiars are attached. As of 01t3r/2009 there was gr4, 324 inthe operatingchecking account, 91,732 in the onsitegsgfirg account and $s4,632 in the operatingsavings/Merrill Lynch account, totaling sg0egi injo_t1r-rygr]<ing capitat. A Reserve savingsbalance of $856,041 is 68.37% of the-piojr.t"c'$i,2si,9gB A;;;rve study goal for end of FyE2008' The community was approximaiely le^sei unoer irog.i ir operating expenses forJanuary, and was $14,945 over budget tbrfWO.

February 2009 Financiars are attached. As of 0zrzgrzoog there was g6,066 in the operatingchecking account, $1,6g1 in the onsite checking account 1no $sc,g'g+ in the operatingsavings/Merrill Lynch account, totaling $ez,4sb in Iotar working capital. A ieserve savingsbalance of $782,179 is 62.47% of the*proj"it"o ti,iii,si;t"J"*" Study goat for end of FyE2008' The commuity was approximaiely $z,tit over ouoget in operating expenses forFebruary, and was $16,904 overbudget for fWO

INAJOE ITEMS COMPLETEDSTilCE IAST MEETING;
o Reviewed February financials - And they were e-mailed and/or mailed in a timelyfashion.

My major focus for February was working on the 2009-2010 fiscal year budget. I metwith the Budget and Finance Comrnittee on reuruary-6*;nd r-Jfi. rn* budget isattached for the Board's approval. A budget narrative is also attached.
IHG held a pre-bid meeting February 19tF with four paint contractors in attendance.Proposals were required by FeOrua ry l7that noon and the contract was awarded to DRPaint.

e our major focus for March is the view fenge painting. Sharon and I are fielding manycalls and or e-rnails from homeowners with ciuestiois regarding the view i*n.u painting.' The steam rooms have been cleaned
. Monument signs have been repaired again.
' Sun Devil Fire Equipment did the yearly fire inspection. lt was noted that 1 1 sprinkferheads that were recalled nee.d.to be replaced ai the guard house and 2g outside of theclubhouse- We will be submitting for reimbursemenifor the recalled sprinkler heads.' The 60-day Annual Meeting Notice was mailed on Friday Febru i*;A 

-in* 
30-daynotice will be mailed shorily.

' There was an accident in the fitness center. Due this incident it was suggested that thepolicy for the fitness center be revised.
r fi tennis ball machine was ordered and has been receiveo.
r An open house sign has been delivered to the guard house.
. Communityinspectionscompleted.

ITEMS REQUIRING BOARD DISCUSSION OR DECISION
r January and February 2009 Financials
e 2009-2010 Fiscal year Budget
. Revised Fitness Center poficy


